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Introduction

This document contains test variance information approved by the Joint Financial Management Improvement Program (JFMIP) for testing:

SAP Public Services, Inc. (SAP) mySAP ERP version 4.7, with Enterprise Add-On for Public Sector and Extension Set

JFMIP employs a formal qualification test to determine whether subject financial management system (FMS) products comply with all published requirements.

For more information about testing in general and other key JFMIP programs, please log on to our web site (www.jfmip.gov) or contact Mr. Stephen Balsam (stephen.balsam@gsa.gov).

Variance Types

Qualification test steps are designed to produce exact SGL posting and reporting results. To maintain the integrity of the test process and ensure that the expected results are achieved, the vendor is not allowed to combine, separate, re-sequence, skip, or modify individual test steps, posting effects, or other expected results without prior consent.

In cases where a product cannot process a step as specified, the vendor can request a variance. Variance requests identify the affected steps, the execution problem, and proposed alternative.

Table 1 contains types of variances and guidelines for how JFMIP will view the proposed variances. 

	Table 1. Variance Categories 

	Type of variance
	Guideline

	Setup. Setup variances can occur when the vendor uses different configuration or assumption data than what were provided in the test plan. 
	Minor setup differences that can be directly cross-walked to expected results are generally allowed. The use of account code suffixes to establish sub accounts would be considered acceptable variance provided these sub accounts roll up as intended and are not used for other unexpected posting results. Wholesale substitutions of specified fund codes, BOCs, SGL accounts, programs, and projects are not permitted.

	Posting. A posting variance can occur when a subject package is designed to post transactions in a manner different from the posting model specified by JFMIP. Note: the test rules governing the use of alternate document numbers to reference SGL posting results are not considered a variance. 
	If the FMS can be configured to use the prescribed posting rules, JFMIP expects it to be tested that way (without a variance). An alternative-posting model may be allowed, if the net effect of the alternative model matches the specified result. The use of journal vouchers to accomplish posting results is prohibited unless specifically cited as being allowed in a given test step. 

	Execution. A step execution variance can occur in cases where a tested package completes a test step using multiple separately initiated documents or batch processes. 
	Execution variances may be acceptable if their initiation is automatic or system controlled, they achieve the expected results, and do not cause a misstatement of funds availability (real-time) or period-end financial position.

	Function. A functional variance occurs in cases where a tested package was not designed to support a stated requirement (e.g., produce a report, produce a query result. or perform process control). 
	All tested functionality is considered mandatory.

	Reporting. A format variance occurs when a package does not generate a required output report, query result, or transaction file according to test step cited form and content rules. 
	Treasury- and OMB-defined formats cannot be changed. In cases where the test is based on an example format, variances may be approved provided all requested information is presented comprehensively. 

	Process. A process variance occurs when the way a package handles a multi-step test case differs from the test-specified approach (e.g., starting balances, year-end closing, API, cost distribution).
	JFMIP expects differences in the way an FMS handles complex posting processes. The basis for allowing a process variance is whether the intended result is achieved and whether the end-to-end process is automatic. 

	


The following sections list details of each approved variance for this vendor package test.

Execution Variances

Variance 1:   Use System Assigned Document Numbers For The JFMIP Test

A. Description of Test Execution Variance

SAP would like to use system assigned document numbers rather than the document numbers specified in the JFMIP Execution Script.

SAP assigns document types to number ranges. Each SAP number range prefix is indicated below. The range will then be that prefix followed by zeros through that prefix followed by nines (e.g., Purchase Orders would sequentially be numbered starting with 4500000000 up to 4599999999.)

SAP is intending the following types of documents, beginning with the following prefixes:

	Description
	Beginning No.
	Ending No.

	Miscellaneous 
	0100000000
	0199999999

	Billing Document
	0000000000
	0099999999

	Budgetary Ledger Doc
	3000000000
	3099999999

	Cash document
	1300000000
	1399999999

	Customer Documents and Payments
	1400000000
	1499999999

	Customer credit memo & Recurring Accounts Receivable
	1600000000
	1699999999

	Customer invoice & interest
	1800000000
	1899999999

	Funds Precommitment 
	0400000000
	0499999999

	Goods receipt/Material Document
	5000000000
	5099999999

	Inventory document
	4900000000
	4999999999

	Invoice 
	5100000000
	5199999999

	Funds Commitment for Rent
	0500000000
	0599999999

	Payment clearing, Bank reconciliation
	2000000000
	2099999999

	Payroll
	4800000000
	4899999999

	Customer Invoice
	1800000000
	1899999999

	Treasury Confirm
	9900000000
	9999999999

	Vendor document
	1700000000
	1799999999

	Vendor Invoice
	1900000000
	1999999999

	Vendor payment
	1500000000
	1599999999

	Year-end Closing
	1100000000
	1199999999

	Funds Reservation
	2500000000
	2599999999

	Purchase Requests
	4200000000
	4299999999

	Purchase Orders
	4500000000
	4599999999

	Budget Document
	5500000000
	5599999999


B. Reason for Variance

By system assigning document numbers, two advantages are recognized. First, users will be able to clearly identify the type of document generated based upon the 2 or 3 digit prefix. Secondly, the automatically generated numbers provides JFMIP with a complete and sequential audit trail of each and every document posted throughout the course of the test.

C. Benefit to the Government

During implementation, government agencies will have the option of either entering user defined document numbers or choosing to use system assigned document numbers. If the government chooses to use system assigned document numbers, number ranges may then be defined for each type of document on a fiscal year-to-fiscal year basis, as will be done in the certification process.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

As required in Table 4-3 of the JFMIP Test Plan, SAP will provide a complete crosswalk methodology for all document numbers during the test interview. SAP will also provide a completed actual crosswalk of all document numbers at the completion of each Cycle, in addition to standard end-of-cycle reports.

 Deviate from the Order in Which Cycle 0 is Presented in the Setup Interview.
A. Description of Test Execution Variance

This test execution variance is to deviate from the order in which Cycle 0 is presented.

B. Reason for Variance

One SAP Presenter has a scheduling conflict between the JFMIP Interview, Day 2 and a customer.

C. Benefit to the Government

SAP would like the most qualified individuals possible to be presenting the material described in Cycle 0.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

All SAP test cases will be executed in “top-to-bottom” order below, but as indicated between Day 1 (yellow highlighted) and Day 2 (blue font). The unobserved test cases are indicated in italics.

	Test case
	Brief description
	JFMIP sort
	SAP day

	SV1.1
	Licenses
	1
	Day 2

	SV1.2
	Release Control
	2
	Day 1

	SV1.3
	Package Documentation
	3
	Day 2

	SV2.1
	Technical Architecture
	4
	Day 2

	SV2.2
	Required Infrastructure
	5
	Day 2

	SV2.3
	Database
	6
	Day 2

	SV2.4
	Client/Host Connectivity
	7
	Day 2

	SV2.5
	Application Program Interface (API)
	8
	Day 2

	SV2.6
	System Operations
	9
	Day 2

	SV2.7
	Archiving
	10
	Day 2

	SV2.8
	Access Security
	11
	Day 2

	SV2.9
	Audit Trails
	12
	Day 2

	SV2.10
	Custom Error Messages
	13
	Day 2

	SV3.1
	Funds Management
	14
	Day 1

	SV3.2
	Payables Management
	15
	Day 1

	SV3.3
	Receivables Management
	16
	Day 1

	SV3.4
	SGL Management
	17
	Day 1

	SV3.5
	Core System Transaction Definition
	18
	Day 1

	SV3.6
	Core System Processing
	19
	Day 1

	SV3.7
	Core System Assurance
	20
	Day 1

	SV3.8
	FACTS Reporting
	21
	Day 1

	SV3.9
	Cost Management
	22
	Day 1

	SV3.10
	Reporting
	23
	Day 1

	SV3.11
	Ad Hoc Reporting
	24
	Day 2

	SV3.12
	Workflow
	25
	Day 2

	SV4.1
	Standard Output Formats
	26
	Either

	SV4.2
	Crosswalks
	27
	Either

	SV4.3
	CATT
	28
	Either

	SV4.4
	TEV Review
	29
	Either

	SV4.5
	Test Participants
	30
	Either

	FS1.1
	
	31
	Unobserved

	FS1.2
	
	32
	Unobserved

	FS1.3
	
	33
	Unobserved

	FS1.4
	
	34
	Unobserved

	FS2.1
	
	35
	Unobserved

	FS2.2
	
	36
	Unobserved

	FS2.3
	
	37
	Unobserved

	FS2.4
	
	38
	Unobserved

	FS2.5
	
	39
	Unobserved

	G22.1
	
	40
	Unobserved

	G22.2
	
	41
	Unobserved

	G22.3
	
	42
	Unobserved

	G22.4
	
	43
	Unobserved

	AY0.1
	
	44
	Unobserved

	N/A
	
	45
	

	N/A
	
	46
	

	N/A
	
	47
	

	N/A
	
	48
	

	N/A
	
	49
	

	N/A
	
	50
	

	N/A
	
	51
	

	N/A
	
	52
	

	N/A
	
	53
	

	N/A
	
	54
	

	AY0.2
	
	55
	Unobserved

	AY0.3
	
	56
	Unobserved

	AY0.4
	
	57
	Unobserved

	MOVED
	
	58
	

	
	
	
	

	
	
	
	


 Recording of Dates During Test to Remove Need to Change System CPU Date

A. Description of Test Execution Variance

SAP requests permission to operate as in JFMIP certifications of the past, with the system’s CPU date being the actual date of the transaction when the scenario was tested (e.g. April 28, April 29, etc.)
Under “Operations Support”, the Test Plan states:

“The system date referred to in the previous paragraph is the date maintained by the host operating system and used by applications for date stamping and internal application date-based calculations.” JFMIP has indicated that the purpose of this is to test Requirement CFB‑24, which states “Automatically determine the posting date from the system date for all transactions. Automatically associate a default accounting period for each transaction, but allow user to override.”

In the JFMIP test script, the Transaction Date is the date intended to simulate the passage of time. In a production environment, the Transaction Date would always equal the calendar date and time in which a document is saved or posted. SAP intends to demonstrate how the system meets this requirement during the interview or other appropriate time. Test Observers will see the system date come up on screens, which we then override in order to utilize the Transaction Dates reflected on the test scripts. For example, on any budget transaction, both the SAP Document Date and SAP Posting Date (which is used to derive the appropriate accounting period) defaults to “today’s” date. This is logical, because in the majority of cases, the date that the document is created in the financial system should be the accounting period in which the transaction is recorded. We therefore believe we can show how this requirement is met without having the overhead associated with changing the CPU date.

There are often times in a production environment whereby a calendar date must be replicated on a document that was, perhaps, overlooked or misplaced. Even in such a situation, however, it is crucial that the “real” date of each transaction be kept for audit trail purposes, even if it is not used for reporting, interest calculation, or other purposes. In SAP the CPU Date is not a date that is used for subsequent processing (i.e. Prompt Pay calculations, A/R aging)—it is only for audit trail purposes.

Invoices and Goods Receipt & Acceptance documents, in particular, are a somewhat unique situation.

SAP proposes that the Transaction Date on invoices and goods receipts & acceptances, for the purposes of JFMIP Certification, represent the system date on which the Invoice is saved to the database, just as JFMIP intended this date to be represented. Therefore, Transaction Date on Invoices and Goods Receipt and Acceptance documents will reflect the system date in real life and will not be recorded on the invoice document screen. All dates that drive calculations for Prompt Pay (discounts and interest) are captured appropriately.

Therefore the JFMIP dates and SAP dates will be processed as follows:

	JFMIP title
	SAP title
	Description

	Transaction Date, documents other than invoices and goods receipt/acceptance documents
	Document Date, documents other than invoices and goods receipt/acceptance documents
	JFMIP would like this to be the CPU Date on the server in order to simulate the passage of time. This variance is to request permission for SAP to override the default date (from the CPU Date on the server, which will be true date on which SAP tests) in order to record the JFMIP Transaction Date.

	n/a
	System Date
	The date on which the test was executed by SAP. In “real life,” this will represent the Transaction Date, as defined by JFMIP.

	Transaction Date, invoices 
	n/a
	The date on which the test was executed by SAP. In “real life,” this will represent the Transaction Date, as defined by JFMIP. If this variance request is approved, the value JFMIP has indicated for this date will not appear on the SAP Transaction Register.

	Transaction Date, Goods Receipt and Acceptance
	n/a
	The date on which the test was executed by SAP. In “real life,” this will represent the Transaction Date, as defined by JFMIP. If this variance request is approved, the value JFMIP has indicated for this date will not appear on the SAP Transaction Register.

	Invoice Receipt Date
	Invoice Receipt Date
	The date the invoice was received by the agency. This is the date from which Prompt Pay Interest will be calculated. In SAP, this date is used in conjunction with Goods Receipt and Acceptance in order to determine the payment date, which is used for payment processing.

	Date of the Vendor Invoice
	Document Date, 
invoices
	The date on which the vendor issued the invoice. This is the date from which Discounts will be calculated. This field may also be used to determine payment date for situations in which the government benefits more from the discount taken when contrasted to the Federal Funds Rate.

	Goods Receipt Date
	Document Date, Goods Receipt
	The date on which the agency received the goods. This date is used to determine the payment date for Invoices.

	Goods Acceptance Date
	Document Date, Goods Acceptance
	The date on which the agency accepted the goods. This date is used to determine the payment date for Invoices.

	Effective Date
	Posting Date
	The date from which the accounting period should be derived. JFMIP Frequently Asked Questions states “The effective date normally determines the accounting period in which a transaction is posted.” Often times JFMIP equates this with the Invoice Receipt Date.

	
	
	

	
	
	


SAP executes a payment run in two steps. First there is the creation of the payment proposal. When executing a payment run, the user selects several dates in order to determine the invoices to be scheduled for payment. The first date that will be entered is Run Date. This will be part of the unique identifier for this payment run and will be used in interest, discount, etc. in accordance with the invoice payment terms. During the test, SAP will use JFMIP Transaction Date in this field. Then the user selects a Posting Date. This date will default from the CPU Date on the server, may be overwritten, and will determine the accounting period to which this payment run will be posted.

The third date on the Payment Proposal is the date for “Docs entered up to.” This date corresponds to the CPU Date or audit date on which the documents were saved in SAP. Therefore, during the JFMIP test, SAP will be using “Docs entered up to” dates of May 2003 in order that all invoices are considered. Finally, there is the Next Payment Date field. This is the date that is compared to the invoice due date to determine which invoices should be selected. Agencies will use this field to indicate the next time that they will be doing a payment run, so that invoices due prior to that date will be picked up and the agency avoids paying prompt pay interest.

In addition to the flexibility described above, SAP has a utility known as the Schedule Manager. This tool allows programs to be “scheduled” for initiation based upon the CPU Date. Therefore if an agency would like to run certain processes (such as receivable interest calculation) based upon a system date and time, it may be set up in the Schedule Manager.

The Schedule Manager allows for processing jobs with a Relative Start Time in addition to Start Time. The Relative Start Time contains two time parameters:

· The number of calendar days or workdays (called the offset), such as 2 calendar days or 1 workday.

· The actual starting time, such as 12:15 pm.

Using these parameters, agencies may schedule and reschedule the individual tasks independently of the actual run date of the task list itself. For example, after running interest calculation, a Customer Statement may be scheduled to run immediately following the completion of the interest calculation program. More information on the SAP Schedule Manager may be found at http://help.sap.com/saphelp_470/helpdata/en/c3/e7913618e55d40e10000009b38f839/frameset.htm.

Due to the nature of the testing environment, there are no current plans to demonstrate the Schedule Manager during this test.

B. Reason for Variance

The SAP JFMIP Test Team prefers not to alter the CPU Date on the server so that we may demonstrate an audit trail of the actual date and time transactions were executed during the Observed and Unobserved processing.

There are over 50 date changes in this test. Changing the date for the application server could take 2 hours (including the backups and system checks that would be required by our Global IT Center.) Unfortunately, this would consume the entire test observation.

Instead, we would recommend using the SAP Document Date and SAP Posting Date to reflect the dates desired for testing. These are the dates used by agencies in a production environment to meet JFMIP Requirement CFB-24.

Invoices, goods receipt, and goods acceptance have certain calculations for very specific purposes. SAP terminology and field labels are different, but the intention of the processing is identical to JFMIP expected results.

C. Benefit to the Government

The ability to change the CPU Date in order to process transactions does not add value to government agencies. Our customer feedback has always been that users (agency system administrators) should not have to influence the CPU date of a transaction in order to test a scenario. This approach also facilitates any number of testers testing a variety of scenarios simultaneously. We believe that this is a positive, providing agencies with not only flexibility, but also auditability and utmost system integrity.

This not only benefits the government in terms of testing, but in a production environment as well. For example, it is September 30th. A purchasing agent is in a remote location—perhaps a disaster site for the Federal Emergency Management Agency—and is unable to process a purchase order in the financial system. The order is recorded on October 2 with both posting and document dates of September 30th. Fund Status reports were run on October 1st for period 12 of the prior fiscal year, but these reports did not reflect the legally binding purchase order that had not yet been entered. When the same report is run for the same period on October 3rd, the true fund balance is reflected. The difference may then be explained by the audit trail report in the system, which indicates the true calendar date and time that the document was recorded in the system.
Government agencies benefit from invoice, goods receipt, and goods acceptance processing in that the user does not need to enter the date on which he or she is entering the transaction. The only dates that must be entered are dates that are required for Prompt Pay processing anyway.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

Because we will not be changing the system date, the security audit log test cases at the end of Cycle 21 (TH4.2, TH4.3, TH4.4) will be accurate representations of what was processed and when for the duration of the observed and unobserved processing.

The dates presented in the Transaction Register will reflect each of the dates in the expected results, with the exception of Invoice, Goods Receipt, and Goods Acceptance documents. In addition, the SAP Transaction Register will display Entry Date, which would be the CPU date at the time the document was recorded during certification testing. In a production environment, this date will be the same date that JFMIP intends Transaction Date to represent.

The dates in the SAP Transaction Register will correspond as follows:

	JFMIP title
	SAP title (transaction register)
	Description

	n/a
	Entered On
	The date on and the time at which the test was executed by SAP. In “real life,” this will represent the Transaction Date, as defined by JFMIP.

	Transaction Date 
	Document Date with the exception of invoices, goods receipts, and goods acceptance
	The value JFMIP has indicated for this date will appear as Document Date on the SAP Transaction Register.

	Date of the Vendor Invoice
	Document Date, invoice documents
	The date on which the vendor issued the invoice. 

	Goods Receipt Date
	Document Date, goods receipt documents
	The date on which the goods were received by the agency.

	Goods Acceptance Date
	Document Date, goods acceptance documents
	The date on which the goods were accepted by the agency.

	Effective Date
	Posting Date
	The date from which the accounting period is derived. 

	
	
	

	
	
	


Invoice Receipt Date, as such, is not represented on the transaction register.

Posting Variances

Variance 2:   Net Postings for Transaction Line Items with Identical ACE

A. Description of Test Execution Variance

In various test steps, budgets are distributed (usually allotments and sub-allotments) from one ACS element to another ACS element. The expected results for these transactions show the financial postings being reversed out of the first ACS element, and then re-created within the second ACS element. The net result of these postings is balanced entries throughout the ACS elements.

Instead of posting these documents with a single input transaction, we propose using multiple input transactions (one for each SGL transaction).
B. Reason for Variance

There are several ways that our software could meet these requirements for an agency (budget prep, automatically generating due to/due from entries). The approach described above was the closest match to JFMIP’s expected results.

C. Benefit to the Government

This process allows us to mimic the exact expected results of the test. For Federal customers we offer alternate processes that would meet reporting requirements but not produce as many steps or documents. Although if an agency chose to follow the JFMIP posting model exactly, an Agency could use the posting process that we will follow for the certification exam.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

Impact on Reporting—We will have multiple documents created, but we will be able to crosswalk to the JFMIP document/line number.

Impact on Financial Posting—No Impact

Impact on Other Test Case Scenarios—No Impact.

 Net postings for transaction line items with identical ACE

A. Description of Test Execution Variance

Test case PE2.4—Create Obligation with reference to previously created Commitment—calls for the following journal entries two separate documents, PE2OB3.1 and PE2OB3.2 as follows:

· PE2OB3.1. Create Obligation for an amount of $5.330.00 that is $120.00 less than the existing Commitment of $5,450.00, by reducing the unit price of item #3 from $500.00 to $480.00. Trans. Ref. PE2OB3.1 journal entry calls for Dr.—4700/Cr. 4801 for the amount of $5,330.00

· PE2OB3.2. Reduce Commitment Line Item #3 unit price to de-commit open Commitment amount balance resulting from previous step. The Trans. Ref. PE2OB3.2 calls for Dr. - 4700/Cr.—4610 for the amount of $120.00

The SAP system can generate journal entries to complete this test case via one of the two following options; a single-step Obligation or a two-step, Commitment change transaction and an Obligation transaction. The generates a single entry as follows:

· Single-step option: Obligation create transaction journal entry Dr.—4700 $5,450.00/Cr.—4801 $5,330.00/Cr. 4610 $120.00

· Two-step option: Commitment change and Obligation create transaction journal entries:

· Commitment Change—Dr.—4700/Cr.—4610 for $120.00

· Obligation Create—Dr.—4700/Cr.—4801 for $5,330.00

SAP prefers to use the single-step Obligation transaction by netting the separate debit entries to account 4700 as expected in Trans. Ref. documents PE2OB3.1 and PE2OB3.2.

	JFMIP expected results
	SAP results

	Doc. ID
	Trans. No.
	Dr acct
	Cr acct
	Amount
	Doc. ID
	Dr acct
	Cr acct
	Amount

	PE2OB3
	PE2OB3.1
	4700
	4801
	$5,330 
	TBD
	4700
	
	$5,450 

	PE2OB3
	PE2OB3.2
	4700
	4610
	$120 
	TBD
	
	4801
	$5,330 

	
	
	
	
	
	TBD
	
	4610
	$120 

	
	
	
	
	
	
	
	
	


There is no net effect on the general ledger account balances.

B. Reason for Variance

The SAP system is configured to generate net postings for transaction line items with similar fund, fund center, commitment item, functional area, funded program account assignment objects.

C. Benefit to the Government

The single-step Obligation option enables the end user to generate all required GL account journal entries by processing one Obligation transaction in the SAP system.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The Cycle 3 Transaction Register will reflect one summary posting to the 4700 account for $5450 instead of two individual postings totaling to the same amount.

 Alternative Posting of Allowance for Loss on Accounts Receivable Accruals

A. Description of Test Execution Variance

Test steps RD5.1 and RD5.2—Automatically calculate and record allowance for loss on accounts receivable—call for the following journal entries:

	RD5.1

	Dr. account
	Cr. account
	Amount

	6720
	1319
	$350.00

	6720
	1369
	$25.00

	
	
	

	
	
	


After the collection of the invoice in RD3.5, this allowance is reversed again, since no item over 180 days old exists anymore. The postings in RD5.2 are as follows:

	RD5.2

	Dr. account
	Cr. account
	Amount

	1319
	6720
	$350.00

	1369
	6720
	$25.00

	
	
	

	
	
	


The existing SAP program for loss on accounts receivable is automatically calculating the Bad Debt Expense based on the specified parameters, however the postings are handled like accrual entries, meaning the program also calculates a second document to reverse the accrual in the following or any given period. This means, that we calculate the following entries for RD5.1:

SAP creates multiple documents, depending on the number of Funds and Reconciliation Accounts posted in the original document. In the case of RD5.1 we would post four documents:

1. Fund 0100DA—effective date 08/31/02

2. Fund 0103—effective date 08/31/02

3. Fund 0100DA—effective date 09/01/02

4. Fund 0103—effective date 09/01/02

The postings would look as follows:

	RD5OT1

	Document #
	Dr. account
	Cr. account
	Amount

	1
	6720
	1319
	$350.00

	2
	6720
	1369
	$25.00

	


Both items with an effective date of 8/31/2002

In addition we would post a reversal entry in the following period, typically the first day of the next month as follows:

	RD5OT2

	Document #
	Dr. account
	Cr. account
	Amount

	3
	1319
	6720
	$350.00

	4
	1369
	6720
	$25.00

	


These items would have a posting date of either 9/01/2002 and would be posted immediately after the postings required for RD5.1.

We would run the program again on 9/30/02 for RD5.2, however the program would not create any postings, since the overdue item has already been cleared and the accrual posting was reversed as of 9/01/02.

The result of the postings after RD5.2 would be the same, however we would post two documents in RD5.1 and no document in RD5.2. To summarize:

	JFMIP expected Results
	SAP results

	Doc. ID
	Effect. date
	Dr acct
	Cr acct
	Amount
	Doc. ID
	Effect. date
	Dr acct
	Cr acct
	Amount

	RD5OT1
	08/31/2002
	6720
	1310
	$350 
	RD5OT1
	08/31/2002
	6720
	1310
	$350 

	RD5OT1
	08/31/2002
	6720
	1369
	$25 
	RD5OT1
	08/31/2002
	6720
	1369
	$25 

	
	
	
	
	
	RD5OT1
	09/30/2002
	1310
	6720
	$350 

	
	
	
	
	
	RD5OT1
	09/30/2002
	1369
	6720
	$25 

	RD5OT2
	09/30/2002
	1310
	6720
	$350 
	
	
	
	
	

	RD5OT2
	09/30/2002
	1369
	6720
	$25 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


B. Reason for Variance

The SAP system calculates the allowance for loss on accounts receivable as accruals, meaning the program posts the document as of the last day of the current month and creates a reverse posting for the first day of the following month.

C. Benefit to the Government

The postings of the allowance for loss on accounts receivable as accruals is easier to keep track of, since postings are reversed as of the following month and it is not necessary to make delta postings based on already processed allowances.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

Post four documents in RD5.1. Post nothing in RD5.2 (assuming, that no other open item fulfills criteria for allowance).

 Use 2110 GL Sub Account When Posting Goods Receipt and Invoice Receipt Transactions

A. Description of Test Execution Variance

In JFMIP test cases for Goods Receipts and Invoice Receipts on Obligations with a three-way match process, the JFMIP expected results indicate all accounting postings on the Goods Receipt transaction only. Entries are recorded to the appropriate budgetary and proprietary accounts as noted below. No accounting entries are expected for the Invoice Receipt transaction, as the A/P liability is posted at the time of the Goods Receipt. The JFMIP expected results are as follows:

	Transactions
	Test cases
	Debits

	Credits

	Goods Receipt
	PE4.3, PE2.5, and PE5.6, PE15.3, AO5.2 
	4801

6100/1750

3107
	4901

2110 (A/P Liability)

5700

	Invoice Receipt
	PE4.4, PE4.5, PE2.7, PE5.7, PE15.4, AO5.3, AO5.4
	No accounting entries expected.
	No accounting entries expected.

	

	


The SAP system generates accounting entries for both Goods Receipt and Invoice Receipt transactions when using the three-way match process to liquidate obligations that require both Goods Receipt and Invoice Receipt, through the use of a liability GL account titled, Goods Receipts/Invoice Receipts (GR/IR)—GL Acct. No. 2110.9000. The GR/IR account is a sub account of Accounts Payable (2110). This account receives the anticipated JFMIP 2110 credit entry at Goods Receipt and is cleared with a debit entry at the time of Invoice Receipt. The offsetting credit to the GR/IR account at Invoice Receipt is a credit the AP Liability account (2110.0000) with an entry to the vendor sub-ledger account assigned to the AP Liability account. The SAP expected results for Goods Receipt and Invoice Receipt transactions are as follows:

	Transactions
	Test cases
	Debits

	Credits

	Goods Receipt
	PE4.3, PE2.5, and PE5.6, PE15.3
	4801

6100/1750

3107
	4901

2110 (GR/IR)

5700

	Invoice Receipt
	PE4.4, PE4.5, PE2.7, PE5.7, PE15.4
	2110 (GR/IR)
	2110 (AP Liability)

	

	


B. Reason for Variance

The SAP system uses a GR/IR (2110 GL sub account) to process Goods Receipt and Invoice Receipt transactions for Purchase Orders with a three-way match process. At time of Goods Receipt, the GR/IR account is used to offset the debit to expense or asset GL accounts. At time of Invoice Receipt the GR/IR account is cleared with a debit entry to offset the 2110—AP/Vendor credit entry.

C. Benefit to the Government

The GR/IR process enables reconciliation of expense/asset accruals for items received to vendor invoiced items relating to individual obligations using the three-way match process.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

Expected Goods Receipt and Invoice Receipt accounting entries generated by the SAP system change as noted above. See SAP’s variance to test step crosswalk for a list of impacted test steps.

 Summarize Postings to 2110 Rather than One for Each JFMIP Payment Document

A. Description of Test Execution Variance:

In the JFMIP Test Step PP1.2, transaction reference documents PP1SP1.3 through PP1SP1.8 list the JFMIP expected GL account entries for the payment of invoice document PE4VI4 to vendor V-02, with a cash discount for early payment. The SAP system generates net GL account entries, which differ from the JFMIP expected entries at the line item level for GL account 2110, but are equivalent in total.

JFMIP Expected Results: Accounting object assignment to Fund—0100DA-02/Org Code—13400/Obj. Class—2410

	JFMIP doc.
	JFMIP Tran. Ref. Doc.
	GL acct. debit
	GL acct.

credit
	$Amount
	Proj.

	PP1SP1
	PP1SP1.3
	2110
	2120
	39,200.00
	PD01

	
	PP1SP1.4
	4901

2110
	4610

6100
	 800.00
	PD01

	
	PP1SP1.5
	5700
	3107
	 
	PD01

	
	PP1SP1.6
	2110
	2120
	 20,580.00
	PD01

	
	PP1SP1.7
	4901

2110
	4610

6100
	 420.00
	PD02

	
	PP1SP1.8
	 5700
	3107
	 420.00
	PD02

	

	


The SAP system is configured to generate one payment document for the same net entry total amount as the JFMIP expected results.

SAP Expected Results: Accounting object assignment to Fund—0100DA-02/Org. Code—13400/Obj. Class - 2410

	SAP doc.
	GL acct. debit
	GL acct. credit
	$Amount
	Project

	TBD


	2110

—

—

4901

5700

2110

—

4901

5700
	—

2120

6100

4610

3107

—

2120

6100

4610

3107
	40,000.00

39,200.00

800.00

800.00

800.00

21,000.00

20,580.00

420.00

420.00

420.00
	PD01

PD01

PD01

PD01

PD01

PD02

PD02

PD02

PD02

PD02

	

	


B. Reason for Variance

The SAP system is configured to generate net entries to GL accounts that are assigned to identical accounting objects such as, fund, org. code, object class, and project.

C. Benefit to the Government

The SAP system enables efficient GL account entry verification by generating net entries.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

There will be a summarized posting to 2110 rather than one for each JFMIP payment document.

 Post to Accounts 6100 and 2110 for Each Obligation Line Item.

A. Description of Test Execution Variance:

In test step PE2.5, the JFMIP expected results for the Goods Receipt list budgetary and proprietary entry amounts for the total amount of the four obligation line items as follows:

	Debits
	Credits
	$Amount 

	4801
	4901
	5,330.00

	6100
	2110
	5,330.00

	3107
	5700
	5,330.00

	

	


The SAP system is designed to generate the expense accrual/AP sub acct. entries for each individual obligation line item as follows:

	Debits
	Credits
	$Amount

	4801
	4901
	5,330.00

	3107
	5700
	5,330.00

	6100
	2110
	 350.00

	6100
	2110
	1,900.00

	6100
	2110
	2,880.00

	6100
	2110
	 200.00

	
	
	

	
	
	


The total of the 6100/2110 entries sums to $5,330.00. In total the SAP entries match those expected by JFMIP.

B. Reason for Variance

The SAP system generates individual expense/AP line entries for each purchase order line item.

C. Benefit to the Government

This processing gives users a direct audit trail back to the purchase request at the line item level.
D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

There will be individual postings to accounts 6100 and 2110 for each obligation line item instead of a summarized posting for the obligation document.

 Net Postings For Transaction Line Items with Identical ACE.

A. Description of Test Execution Variance

In JFMIP’s test step PE1.3 a vendor invoice is received for an amount of $115,000.00, which is $15,000.00 in excess of the outstanding PO of $100,000.00. The JFMIP expected results post individual entries for the expense accrual and budgetary effects and separate entries for the additional budget reduction for each org. code and project combinations as follows:

Org Cd./Proj
12000/001
13000/003

	Debits
	Credits
	Amount
	Amount

	4801
	4901
	40,000.00
	60,000.00

	6100
	2110
	40,000.00
	60,000.00

	3107
	5700
	40,000.00
	60,000.00

	4610
	4901
	 7,000.00
	 8,000.00

	6100
	2110
	 7,000.00
	 8,000.00

	3107
	5700
	 7,000.00
	 8,000.00

	
	
	
	

	
	
	
	


The SAP system generates entries that, in total, are equal to the JFMIP expected results, but net posting amounts are generated for each GL account. The SAP system generates the following entries:

Org Cd./Proj.
12000/001
	
Debits
	Credits
	Dr Amount
	Cr Amount

	4801
	4901
	40,000.00
	47,000.00

	4610
	—-
	 7,000.00
	——

	6100
	2110
	47,000.00
	47,000.00

	3107
	5700
	47,000.00
	47,000.00

	
	
	
	

	
	
	
	


Org Cd./Proj.
13000/003
	Debits
	Credits
	Dr amount
	Cr amount 

	4801
	4901
	60,000.00
	68,000.00

	4610
	—-
	 8,000.00
	——

	6100
	2110
	68,000.00
	68,000.00

	3107
	5700
	68,000.00
	68,000.00

	


B. Reason for Variance

The SAP system is configured to generate net postings to GL accounts with similar fund, org. code, object class, program, project assignments, in lieu of separate amounts to the same account on Invoice Receipts with a 2-way match process.

C. Benefit to the Government

Net postings enable the end user to review GL account postings more efficiently.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The net effect of these postings (and corresponding trial balances) will be the same, but the transaction itself will have slightly different postings in the transaction register.

 Entries to the AP Sub-ledger Vendor Accounts Result in Automatic Postings to the GL AP-Liability Account
A. Description of Test Execution Variance

Test Execution Variance SAP-12 applies to the following JFMIP test steps, AL2.12, RO1.7, CM1.1, CM1.3, RO3.9, AO2.1, AO6.2, AO7.1, AO9.2, AO6.3, AO2.2, AO3.3, and RO1.9. The JFMIP test cases listed above call for ‘No Check Disbursements’ made out of the core system. The input requirements for these test cases include input to the vendor account, except for test cases RO1.7, CM1.3, RO3.9, and RO1.9, which list the vendor account input as optional. The vendor input optional scripts are included in this variance, as SAP prefers to execute all of these test cases in a consistent manner. In each of these test cases, the JFMIP expected results include 6100.BOC expense accrual entries, which are offset by entries to the 1010 Fund Balance w/Treasury SGL Account. However, the expected results do not include entries to the 2110 AP Liability SGL account.

In order to meet the vendor account input requirement, these test cases must be processed with vendor account debit and credit line items, which result in debit and credit entries to the 2110 SGL AP Liability account. This SAP system requirement is the result of the integration between GL reconciliation accounts and the vendor account sub-ledger. Individual vendor accounts are linked to GL reconciliation accounts to maintain complete reconciliation between the GL AP liability account and the vendor account sub-ledger balances. In essence, an entry cannot be made to a vendor account without the same update to the associated GL account.

In addition to the budgetary ledger account entries the SAP system generated document produces a debit and credit entry to the 2110 SGL AP-Liability account. Using test step AL2.12 as an example, the difference in postings would be as follows:

JFMIP Expected Results

	Doc ID 
	DR. Acct 
	Cr. Acct 
	Amount 
	SGL TC

	AL2NC13
	4610
	4902
	$4,080
	B102

	AL2NC13
	3107
	5700
	$4,080
	B134

	

	


SAP Postings

	Doc ID 
	DR. Acct 
	Cr. Acct 
	Amount

	TBD
	4610
	4902
	$4,080

	TBD
	2110
	2110
	$4,080

	TBD
	3107
	5700
	$4,080


Although additional postings will be made by SAP, there is no net effect on the general ledger account balances.

B. Reason for Variance

Due to the SAP system integration between GL AP Liability account and AP sub-ledger vendor accounts, entries to the AP sub-ledger vendor accounts result in automatic postings to the GL AP-Liability account.

In addition, other JFMIP test cases call for querying vendor account history, some of which include vendor transactions included in this variance. As noted above, vendor account entries automatically generate entries to the 2110 - GL AP-Liability account.

C. Benefit to the Government

Reconciliation of balances between GL AP-Liability and AP sub-ledger is maintained at all times.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

· Changes to expected results: debit and credit entries to 2110 SGL AP-Liability account.

· Change to Report: debit and credit entries to 2110 AP-Liability account on Transaction Register report.

 Postings Against Different Funds/Appropriations Requires Posting Two Different Transactions with Different Document Numbers
A. Description of Test Execution Variance

Test Step:
RO3.4

Cycle: 4
Sort: 48

Record and order with an advance. The advance is for $1,200,000 and the order is for $1,000,000

Test Step:
RO3.8

Cycle: 7
Sort: 30

Record an order without an advance. The advance exceeding the initial order in RO3AR4 is reclassified.

This amount of the advance exceeds the amount of the reimbursable. The advance amount of $1,000,000 is posted against the reimbursable fund/appropriation and the excess advance of $200,000 is posted against the deposit fund/appropriation.

Since postings are against different funds/appropriations, our process requires posting in two different transactions with different document numbers—for test cases RO3.4 and RO3.8.

· RO3.4:

· Transaction 1: Record an order for $1,000,000 (Transaction Reference RO3CR4.1 and RO3CR4.3).

· Transaction 2: Record liability against deposit fund for $200,000 (Transaction Reference RO3CR4.2).

· RO3.8:

· Transaction 1: Reverse liability against deposit fund for $200,000.

· Transaction 2: Record an order for $200,000 (Transaction Reference RO3CR8.1 and RO3CR8.2).

B. Reason for Variance

Since postings are against different funds/appropriations, our process requires posting in two different transactions with different document numbers.

C. Benefit to the Government

A two-step process allows the user to fully evaluate actions for the excess advance. Such actions my include returning the excess advance, applying the excess to another fund, or applying the excess advance to another order. This two-step process allows the users to accurately determine the proper fund and/or proper order to apply the excess advance if necessary.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

No changes required to Test Materials; however, our process will result in two different document numbers for both RO3.4 and RO3.8.

 Post Documents so that The Business Purpose of Each Posting is Clearly Identified

A. Description of Test Execution Variance

Test Steps Involved: RM1.2 and RM1.6

These test steps are part of a series of steps that post to the trust fund. In RM1.1 and RM1.5, financial contributions are received and placed in one of three receipt accounts for the trust fund. In RM1.2 and RM1.6, the money collected is transferred from a receipt account to the trust fund expenditure account.

RM1.2 and RM1.6 each have two transaction references, ending in .1 and .2. The .1 reference has an SGL TC of N/A and moves the money out of the receipt account. The .2 reference has an SGL TC of A186 and moves the money and associated budget into the expenditure account.

Transaction Reference RM1CR2.1 posts the following information:

FY X
Fund 8105.001
Org 12000

DR 5609.01
Contra Revenue for Donations—Financial
$1000.00


CR 1010.01
Fund Balance with Treasury


$1000.00

Transaction Reference RM1CR2.2 posts the following information:

FY X
Fund 8105.000
Org 12000

DR 4114.01
Appropriated Trust or Special Fund Receipts
$1000.00


CR 4620.01
Unoblig. Funds Not Subject to Apport.

$1000.00

DR 1010.01
Fund Balance with Treasury


$1000.00


CR 5600.01
Donated Revenue—Financial Resources
$1000.00

RM1.6 is the same as RM1.2 except the dollar amount is different, and it uses fund 8105.002 instead of 8105.001.

SAP proposes to use two separate input documents for each of these cases. The document for RM1CR2.1 and RM1CR6.1 would use a Trust Fund document type and post to the receipt account (8105.001 for RM1.2 and 8105.002 for RM1.6). The document for RM1CR2.2 and RM1CR6.2 would be a Budget Entry document. Postings for both documents would be the same as in the expected results.

RM1.2

RM1.2: JFMIP Expected Results

	Fund
	Account
	Debit amount
	Credit amount

	8105.001
	5609.01
	$1,000.00
	

	8105.001
	1010.01
	
	$1,000.00

	8105.000
	4114.01
	$1,000.00
	

	8105.000
	4620.01
	
	$1,000.00

	8105.000
	1010.01
	$1,000.00
	

	8105.000
	5600.01
	
	$1,000.00

	
	
	
	

	
	
	
	


RM1.2: SAP Expected Results–Trust Fund & Receipt Acct Document

	Fund
	Account
	Debit amount
	Credit amount

	8105.001
	5609.01
	$1,000.00
	

	8105.001
	1010.01
	
	$1,000.00

	

	


RM1.2: SAP Expected Results—Budget Entry Document

	Fund
	Account
	Debit amount
	Credit amount

	8105.000
	4114.01
	$1,000.00
	

	8105.000
	4620.01
	
	$1,000.00

	8105.000
	1010.01
	$1,000.00
	

	8105.000
	5600.01
	
	$1,000.00

	

	


RM1.6

RM1.6: JFMIP Expected Results

	Fund
	Account
	Debit Amount
	Credit Amount

	8105.002
	5609.01
	$5,555,555
	

	8105.002
	1010.01
	
	$5,555,555

	8105.000
	4114.01
	$5,555,555
	

	8105.000
	4620.01
	
	$5,555,555

	8105.000
	1010.01
	$5,555,555
	

	8105.000
	5600.01
	
	$5,555,555

	

	


RM1.6: SAP Expected Results—Trust Fund & Receipt Acct Document

	Fund
	Account
	Debit amount
	Credit amount

	8105.002
	5609.01
	$5,555,555
	

	8105.002
	1010.01
	
	$5,555,555

	

	


RM1.6: SAP Expected Results—Budget Entry Document

	Fund
	Account
	Debit amount
	Credit amount

	8105.000
	4114.01
	$5,555,555
	

	8105.000
	4620.01
	
	$5,555,555

	8105.000
	1010.01
	$5,555,555
	

	8105.000
	5600.01
	
	$5,555,555

	

	


B. Reason for Variance

These two documents are different in nature. Both update different funds. Both have different transaction codes; the first is not a defined SGL transaction code.

SAP would like to separate these documents so that the business purpose of each posting is clearly identified.

C. Benefit to the Government

The two documents are clearer and easier to understand: one for each fund.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

No changes other than to the document crosswalk.

 Net Postings for Transaction Line Items with Identical ACE

A. Description of Test Execution Variance

Test steps PE11.3 and PE11.5 call for the posting of recurring lease agreement transactions. The JFMIP expected results include the following budgetary and proprietary entries for each Fund, Org. Code, Object Class, and Project combination generated in a single document PE11AE1: 

	Debits

	
Credits

	4700
	4801

	4801
	4901

	6100
	2110

	3107
	5700

	

	


The SAP system is configured to generate the proprietary accounts exactly as noted in the JFMIP expected results above. The variance occurs in the budgetary account entries, as SAP system is configured to generate the net budgetary postings by excluding entries for the 4801 budgetary account. The entries generated by SAP are as follows:

	Debits

	
Credits

	4700
	4901

	6100
	2110

	3107
	5700

	

	


B. Reason for Variance

The SAP system is configured to post net budgetary account postings. The ‘wash’ entries are not generated in the SAP system.

C. Benefit to the Government

The net postings to GL accounts provide a more efficient view of the GL account activity.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

Accounting entries generated in test case PE11.3 and PE11.5 for each fund, org. code, object class and project combination:

	Debits
	Credits

	4700
	4901

	6100
	2110

	3107
	5700

	


Variance 3:   Net Postings for Transaction Line Items with Identical ACE

A. Description of Test Execution Variance

This variance involves the test steps in which funds apportionment entries are posted:

· FM1.7—Increase amount apportioned to first quarter by $2,000,000.00

· FI1.39—Apportion annual funds to the second quarter

· FI1.40—Apportion funds to the third quarter

· FI1.41—Apportion funds to the fourth quarter.

SAP proposes to post these apportionment entries without recording the “wash” entries to the 4450 account that are provided in the JFMIP test script.

JFMIP calls for the following postings to occurring when making available subsequent quarter’s apportionments or increasing a quarter’s apportionment. In each of the test steps, the funds are moved from unavailable (Available Time attribute value of ‘S’) to available (Available Time attribute value of ‘A’) through the GL postings shown.

FM1.7—Increase amount apportioned to first quarter by $2,000,000.00

	Doc Id
	Trans Id
	Debit acct
	Credit acct
	Amount

	FM1FP7
	FM1FP7.1
	4510
	4450
	$2,000,000.00

	FM1FP7
	FM1FP7.2
	4450
	4510
	$2,000,000.00

	

	


FI1.39—Apportion annual funds to the second quarter

	Doc Id
	Trans Id
	Debit acct
	Credit acct
	Amount

	FI1FP41
	FI1FP41.1
	4510
	4450
	$50,000,000.00

	FI1FP41
	FI1FP41.2
	4450
	4510
	$50,000,000.00

	

	


FI1.40—Apportion annual funds to the third quarter

	Doc Id
	Trans Id
	Debit acct
	Credit acct
	Amount

	FI142
	FI142.1
	4510
	4450
	$50,000,000.00

	FI142
	FI142.2
	4450
	4510
	$50,000,000.00


FI1.41—Apportion annual funds to the fourth quarter

	Doc Id
	Trans Id
	Debit acct
	Credit acct
	Amount

	FI1FP43
	FI1FP43.1
	4510
	4450
	$48,000,000.00

	FI1FP43
	FI1FP43.2
	4450
	4510
	$48,000,000.00

	

	


The variance occurs in the resulting budgetary entry. The SAP system is configured to generate the net budgetary postings by excluding the ‘wash’ entries to 4450—Unapportioned Authority.

The SAP generated entry is as follows:

FM1.7—Increase amount apportioned to first quarter by $2,000,000.00

	Doc Id
	Trans Id
	Debit acct
	Credit acct
	Amount

	FM1FP7
	FM1FP7.1&2
	4510
	4510
	$2,000,000.00

	

	


FI1.39—Apportion annual funds to the second quarter

	Doc Id
	Trans Id
	Debit acct
	Credit acct
	Amount

	FI1FP41
	FI1FP41.1&2
	4510
	4510
	$50,000,000.00

	

	


FI1.40—Apportion annual funds to the third quarter

	Doc Id
	Trans Id
	Debit acct
	Credit acct
	Amount

	FI142
	FI142.1&2
	4510
	4510
	$50,000,000.00

	

	


FI1.41—Apportion annual funds to the fourth quarter

	Doc Id
	Trans Id
	Debit acct
	Credit acct
	Amount

	FI1FP43
	FI1FP43.1&2
	4510
	4510
	$48,000,000.00

	

	


The entries to 4450—Unapportioned Authority are not posted since they result in a ‘wash’ posting. The postings to the 4510—Apportionments account remain because the Availability Time FACTSII attribute changes from a ‘S’ to an ‘A’ as a result of this posting. Therefore, these entries do not result in a ‘wash’ posting.

Using test step FM1.7 as an example, the difference is postings will be as follows:

	JFMIP Expected Result 
	SAP Expected Result

	Document 
	Trans ID 
	Dr. 
	Cr.
	Avail time
	Document 
	Trans ID 
	Dr./Avail 
	Cr./Avail

	FM1FP7
	FM1FP7.1
	4510
	4450
	S
	FM1FP7
	FM1FP7.1
	4510/S
	4510/A

	FM1FP7
	FM1FP7.2
	4450
	4510
	A
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


B. Reason for Variance

The SAP system is configured to post net budgetary account postings. The ‘wash’ entries are not generated in the SAP system.
C. Benefit to the Government

The net postings to GL accounts provide a more efficient view of the GL account activity.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

Although there will be fewer entries made for the apportionment test steps, the net effect on the General Ledger and on FACTS II attribute reporting will be the same.

 Net Postings for Transaction Line Items with Identical ACE

A. Description of Test Execution Variance

In various test steps, budget is distributed (usually allotments and sub-allotments) from one ACS element to another ACS element. The expected results for these transactions show the financial postings being reversed out of the first ACS element, and then re-created within the second ACS element. The net result of these postings is balanced entries throughout the ACS elements.

We propose posting these documents with a single input transaction with two input lines (a sender ACS line and a receiver ACS line). The result of this is that we will generate a document with balanced set of account postings within the sender ACS and a balanced set of postings for the receiver ACS.

Our variance request is that we do not wish to post all of the “wash-out” postings that are in the JFMIP expected results. An example to illustrate this is JFMIP test case FI1.22 (cycle 1, sort 23):

	JFMIP Expected Results
	SAP Proposed Variance

	Acct
	Fund
	Org
	Amount
	Account
	Fund
	Org
	Amount

	4610

4510

4510

4450

4450

4119

3101

1010

4119

4450

1010

3101

4450

4510

4510

4610
	0100DA
	13200

13200

13200

13200

13200

13200

13200

13200

13210

13210

13210

13210

13210

13210

13210

13210
	DR 7,000,000

CR 7,000,000

DR 7,000,000

CR 7,000,000

DR 7,000,000

CR 7,000,000

DR 7,000,000

CR 7,000,000

DR 7,000,000

CR 7,000,000

DR 7,000,000

CR 7,000,000

DR 7,000,000

CR 7,000,000

DR 7,000,000

CR 7,000,000
	4610

4510

4510

4450

4450

4119

3101

1010

4119

4450

1010

3101

4450

4510

4510

4610
	0100DA
	13200

13200

13200

13200

13200

13200

13200

13200

13210

13210

13210

13210

13210

13210

13210

13210
	DR 7,000,000

CR 7,000,000

DR 7,000,000

CR 7,000,000

DR 7,000,000

CR 7,000,000

DR 7,000,000

CR 7,000,000

DR 7,000,000

CR 7,000,000

DR 7,000,000

CR 7,000,000

DR 7,000,000

CR 7,000,000

DR 7,000,000

CR 7,000,000


B. Reason for Variance

The SAP system is configured to post net budgetary account postings. The ‘wash’ entries are not generated in the SAP system.

In addition, creating all the lines requested in the expected results would require the creation of many additional documents—to meet the JFMIP expected results we would need to create 6 budget transactions, under this proposal we can meet the net results with a single document and only two lines of user input!

C. Benefit to the Government

The net expected results of JFMIP can be met with a single document and two lines of input—otherwise the same transaction would require six documents and twelve lines of input. Our proposal leads to substantial savings in terms of human effort, as well as reducing the number of database transactions that are created.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

This will impact the expected results for all budget transactions that cross ACS.

This includes:

Cycle 0—G22.3

Cycle 1—FI1.5, FI1.6, FI1.7, FI1.8, FI1.9, FI1.10, FI1.11, FI1.12, FI1.13, FI1.14, FI1.15, FI1.17, FI1.18, FI1.19, FI1.20, FI1.21, FI1.22, FI23, FI1.24, FI1.25, FI1.26, FI1.27, FI1.28, FI1.29, FI2.3, FI2.4, FI2.5, FI2.6, FI2.7, FI2.8, FI1.34, FI1.35, FI1.36, FI3.3, FI3.4, FI3.5, FI13.3, and FI15.3

Cycle 3—FM1.3, FM1.4, FM1.5, FM1.6, FM1.9, FM1.10, FM1.11, FM1.12, FM1.13, and FM1.14

Cycle 10—FM1.17

Cycle 13—FB1.4, FB1.5, FB1.6, FB1.10, FB1.11, FB1.12, FB1.17, FB1.19, FB1.21, FB2.3, FB2.4, and FB3.3

Cycle 19—FM1.18, FM1.19, FM1.20, FM1.21, FM1.22, and FM1.23

Cycle 21—FM1.24 and FM1.25

Transaction Registers—As identified above, the ‘wash’ postings will not be posted to the Transaction Register.

Trial Balances—As identified above, the activity within the accounts will be different, but the Beginning and Ending Balances will equal the JFMIP expected results.

 Net Postings for Transaction Line Items with Identical ACE

A. Description of Test Execution Variance

JFMIP test step AO10.1 calls for a ‘No Check Disbursement’ transaction to liquidate an outstanding prior year obligation with an upward adjustment. The test step calls for vendor invoice receipt (with a prior year upward adjustment) and cash disbursement entries in a single transaction. This variance is required by SAP for an alternate posting model. The SAP system generates net General Ledger (GL) entries where the JFMIP expected results indicate debit and credit entries of different amounts to the same GL account. 

	JFMIP Results
	SAP Results

	Debit
	Credit
	$Amount 
	Debit
	Credit
	$Amount

	4650
	4981
	51.00
	4650
	4981
	51.00

	6100
	2110
	51.00
	6100
	2110
	1,050.00

	4801
	4901
	999.00
	4801
	-
	999.00

	6100
	2110
	999.00
	4901
	-
	51.00

	3107
	5700
	1,050.00
	-
	4902
	1,050.00

	4901
	4902
	1,050.00
	3107
	5700
	1,050.00

	2110
	1010
	1,050.00
	2110
	1010
	1,050.00

	
	
	
	
	
	


For this type of transaction the SAP system is configured to generate net GL entries to the 4901, 6100, and 2110 GL accounts as noted in the SAP Results above. The net result of the SAP system entries matches the JFMIP expected results.

B. Reason for Variance

The SAP system is configured to generate net GL entries when appropriate.

C. Benefit to the Government

GL entry verification is more efficient with net GL postings.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

Transaction Register—Net GL postings to 6100, 2110, and 4901 GL accounts.

 Net Postings for Transaction Line Items with Identical ACE

A. Description of Test Execution Variance:

The JFMIP test step PT1.2 calls for posting a vendor invoice for an amount of travel expenses incurred that exceed the travel advance posted in test step PT1.1. The SAP system is configured to generate the required entries with the alternate posting model noted below. The SAP system generated General Ledger (GL) account entries differ from the JFMIP expected results in line item entry amounts only. The net GL posting amounts generated by the SAP system match those of the JFMIP expected results.

JFMIP Expected Results: 

	GL Dr.
	GL Cr.
	$Amount

	4802
	4902
	1,000.00

	6100
	1410
	1,000.00

	3107
	5700
	1,000.00

	4801
	4901
	133.00

	6100
	2110
	133.00

	3107
	5700
	133.00

	4801
	4610
	67.00

	
	
	

	
	
	


SAP Expected Results:

	GL Dr.
	GL Cr.
	$Amount

	4802
	4902
	1,000.00

	6100
	-
	1,133.00

	-
	1410
	1,000.00

	-
	2110
	 133.00

	4801
	-
	 200.00

	-
	4901
	 133.00

	-
	4610
	 67.00

	3107
	5700
	1,133.00

	

	


B. Reason for Variance

The SAP Financial Module is configured to generate GL account posting line items with similar account assignments (fund, fund center, commitment item) in net amounts, which differ from the JFMIP expected results.

C. Benefit to the Government

The SAP system generates postings with net amounts, which make entry verification more efficient.
D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

No changes required.

 Net Postings for Transaction Line Items with Identical ACE

A. Description of Test Execution Variance

Test cases PE9.3 and PE9.4 call for the posting and then cancellation of a purchase order referencing a purchase requisition. The variance occurs in the budgetary account entries, as SAP system is configured to generate the net budgetary postings by combining entries for the 4801 budgetary accounts.

The difference between the JFMIP and SAP general ledger entries will be as follows:

	JFMIP Expected Results
	SAP Results

	Trans ID
	Dr Acct
	Dr Amt
	Cr Acct
	Cr Amt
	Trans ID
	Dr Acct
	Dr Amt
	Cr Acct
	Cr Amt

	Create Purchase Order Referencing Commitment:

	PE9OB2.1
	4700
	$340,000 
	4801
	$340,000 
	PE9OB2.1
	4700
	$340,000 
	
	

	PE9OB2.2
	4610
	$1,000 
	4801
	$1,000 
	PE9OB2.1
	4610
	$1,000 
	
	

	
	
	
	
	
	PE9OB2.1
	
	
	4801
	$341,000 

	Cancel Purchase Order:

	PE9OB4.1
	4801
	$340,000 
	4700
	$340,000 
	PE9OB4.1
	
	
	4700
	$340,000 

	PE9OB4.2
	4801
	$1,000 
	4610
	$1,000 
	PE9OB4.1
	
	
	4610
	$1,000 

	
	
	
	
	
	PE9OB4.1
	4801
	$341,000 
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


The net effect on the General Ledger will be the same.

B. Reason for Variance

The SAP system is configured to post net budgetary account postings.

C. Benefit to the Government

The net postings to GL accounts provide a more efficient view of the GL account activity.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

Accounting entries generated in test case PE9.3 and PE9.4, as described above.

 Net Postings for Transaction Line Items with Identical ACE

A. Description of Test Execution Variance

JFMIP test case AO9.1 calls for a ‘No Check Disbursement’ transaction to liquidate an outstanding prior year obligation with a downward adjustment. The test case calls for vendor invoice receipt (with a prior year downward adjustment) and cash disbursement entries in a single transaction. This TEVR is required by SAP for an alternate posting model. The SAP system generates net General Ledger (GL) entries where the JFMIP expected results indicate debit and credit entries of different amounts to the same GL account. The SAP system does not generate entries for the 4901 GL account, as these entries are ‘wash’ entries in the JFMIP expected results. Note the differences in Trans. ID Nos. AO9NC1.1 and AO9NC1.3.

The difference in JFMIP and SAP general ledger postings is shown below. 

	JFMIP Expected Results
	SAP Results

	Trans. ID
	Dr act
	Cr act
	Amount
	Trans. ID
	Dr act
	Cr act
	Amount

	AO9NC1.1
	4801
	4901
	19,980.00
	AO9NC1.1
	4801
	4902
	19,980.00

	AO9NC1.1
	6100
	2110
	19,980.00
	AO9NC1.1
	6100
	2110
	19,980.00

	AO9NC1.2
	3107
	5700
	19,980.00
	AO9NC1.2
	3107
	5700
	19,980.00

	AO9NC1.3
	4901
	4902
	19,980.00
	
	
	
	

	AO9NC1.3
	2110
	1010
	19,980.00
	AO9NC1.3
	2110
	1010
	19,980.00

	AO9NC1.4
	4871
	4450
	20
	AO9NC1.4
	4871
	4450
	20

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


The net effect on the General Ledger is the same.

B. Reason for Variance

The SAP system is configured to generate net GL entries when appropriate.

C. Benefit to the Government

GL entry verification is more efficient with net GL postings.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

Transaction register—No GL postings to 4901 account.

 Net Postings for Transaction Line Items with Identical ACE

A. Description of Test Execution Variance

The JFMIP test case PT3.2 calls for posting a vendor invoice for an amount of travel expenses incurred, which are less than the outstanding travel authorization posted in test case PT3.1. The SAP system is configured to generate the required entries with the alternate posting model noted below for test case PT3.2. The SAP system-generated GL account entries differ from the JFMIP expected results for the GL Account 4801 line item entry amounts only. The net GL posting amounts generated by the SAP system match those of the JFMIP expected results.

	JFMIP Expected Results
	SAP Results

	Doc. No.
	Trans. ID
	Dr acct
	Cr acct
	Amount
	Doc No.
	Trans. ID
	Dr acct
	Cr acct
	Amount

	PT3VI2
	PT3VI2.1
	4801
	4901
	1,033.00
	PT3VI2
	PT3VI2.1
	4801
	—-
	1,250.00

	PT3VI2
	PT3VI2.1
	6100
	2110
	1,033.00
	PT3VI2
	PT3VI2.1
	—-
	4901
	1,033.00

	PT3VI2
	PT3VI2.2
	3107
	5700
	1,033.00
	PT3VI2
	PT3VI2.1
	—-
	4610
	217

	PT3VI2
	PT3VI2.3
	4801
	4610
	217
	PT3VI2
	PT3VI2.1
	6100
	2110
	1,033.00

	
	
	
	
	
	PT3VI2
	PT3VI2.1
	3107
	5700
	1,033.00

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


B. Reason for Variance:

SAP Financials is configured to generate GL account posting line items with identical account assignments (fund, fund center, commitment item) in net amounts, which differ from the JFMIP expected results.

C. Benefit to the Government

The SAP system generates postings with net amounts, which make entry verification more efficient.
D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The Transaction Register will have a single posting to 4801 rather than two, with a different Debit Amount. All other results will be the same.

 Generate Separate Line Item Entries When Clearing Open Vendor Credit Memos Against Open Vendor Invoices Assigned to Different Funds or Org. Codes

A. Description of Test Execution Variance

In the JFMIP Test Step PP3.1, transaction reference documents PP3SP1.1, PP3SP1.2, and PP3SP1.8 list the JFMIP expected GL account entries for the payment of invoice PE3VI7 for $26,000 ($30,000.00 offset by the open balance of credit memo PE3VI5 of $4,000.00). The invoice and credit memo are assigned to different funds and organization codes. The SAP system generates GL account entries which differ from the JFMIP expected entries at the GL account line item level but are equivalent in total to JFMIP’s expected results.

The SAP system is configured to apply open credit memo documents against open vendor invoices when the payment program is executed. Since the open documents are assigned to different funds and org. codes, the SAP system automatically generates a document for each JFMIP transaction reference document PP3SP1.1, PP3SP1.2 and PP3SP1.8 noted above to clear these open items. The SAP system generates the following separate documents:

· Payment of $26,000.00 to vendor for remaining balance of invoice (PE3VI7),

· Clearing of the remaining $4,000.00 balance of credit memo (PE3VI5) as it is assigned to fund 0101-0203/org. code 11000, and

· Application of the $4,000.00 credit memo balance to the open $30,000.00 vendor invoice (PE3VI7) which is assigned to fund 0200D-X/org. code 12000/Program 002. The SAP document generated to apply vendor credit memo PE3VI5 of $4,000.00 to the open $30,000.00 invoice is posted with the two line item entries to GL Acct. 2110; a $26,000.00 credit and a $30,000.00 debit, which net to the expected $4,000.00 credit.

All SAP postings agree with the expected JFMIP expected results in total. See entry details below:

	JFMIP Expected Results
	
	SAP Results
	

	Trans. ID
	Dr Acct
	Cr Acct
	Amount
	Fund/Org/
Program
	Trans. ID
	Dr Acct
	Cr Acct
	Amount
	Fund/Org/
Program

	PP3SP1.1
	2110
	2120
	26,000.00
	0200D-X/12000/ 002
	TBD.1
	2110
	2120
	26,000.00
	200DX/ 12000/ 002

	(same)
	
	
	
	
	
	
	
	
	

	PP3SP1.2
	4902
	4801
	4,000.00
	0101- 0203/ 11000 
	TBD.2
	4902
	4801
	4,000.00
	0101- 0203/ 11000

	PP3SP1.2
	1021
	2110
	4,000.00
	
	TBD.2
	1021
	2110
	4,000.00
	

	PP3SP1.2
	5700
	3107
	4,000.00
	
	TBD.2
	5700
	3107
	4,000.00
	

	(same)
	
	
	
	
	
	
	
	
	

	PP3SP1.8
	4901
	4902
	4,000.00
	0200D-X/12000/ 002
	TBD.8
	4901
	4902
	4,000.00
	0200D-X/12000/ 002

	PP3SP1.8
	2110
	1021
	4,000.00
	
	TBD.8
	2110
	—
	30,000.00
	

	
	
	
	
	
	TBD.8
	—
	2110
	26,000.00
	

	
	
	
	
	
	TBD.8
	—
	1021
	4,000.00
	

	(SAP entries flow through 2110 account)
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


B. Reason for Variance

The SAP system is configured to generate separate line item entries when clearing open vendor credit memos against open vendor invoices assigned to different funds or org. codes.

C. Benefit to the Government

The SAP system enables efficient GL account entry verification.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The Transaction Register will show the different lines and amounts as indicated above. All other reports remain the same.

 Net Postings For Transaction Line Items with Identical ACE

A. Description of Test Execution Variance

In the JFMIP Test Step PP5.3, transaction reference documents PP5CD3.3 and PP5CD3.4 list the JFMIP expected GL account entries for the payment confirmation of invoice PE17VI5. The SAP system generates GL account entries which differ from the JFMIP expected entries at the GL account line item level, but are equivalent in total to JFMIP’s expected results. The SAP system is configured to generate net entries to Budgetary GL accounts when multiple line item invoices are assigned to similar fund, org. codes, and object classes as in this test case. See entry details below: 

	JFMIP Expected Results
	SAP Results

	Doc. No.
	Trans. ID
	Dr Acct
	Cr Acct
	Amount
	
Doc. No.
	Dr Acct
	Cr Acct
	Amount

	PP5CD3
	PP5CD3.3
	2120
	1021
	223,100.00
	TBD
	2120
	1021
	223,100.00

	PP5CD3
	PP5CD3.3
	4901
	4902
	223,100.00
	TBD
	2120
	1021
	158,300.00

	PP5CD3
	PP5CD3.4
	2120
	1021
	158,300.00
	TBD
	4901
	4902
	381,400.00

	PP5CD3
	PP5CD3.4
	4901
	4902
	158,300.00
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


B. Reason for Variance:
The SAP system is configured to generate net entries to budgetary accounts on payment confirmation transactions for multiple line invoices with account assignments to similar funds, org. codes and object classes.

C. Benefit to the Government

The SAP system enables efficient GL account entry verification at the document line item level.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

No changes required.

 SAP Postings Have Combined Lines of $1205 ($1200 + $5) in the Cash (1020) and Revenue (5990/5991) Entries.

A. Description of Test Execution Variance

The SAP postings for scripts in the collection process deviate from the JFMIP transaction register. This occurs where multiple customer line items are collected. The test step in question is the following:

· RD2.3 (Cycle 7 sort 9)—Collection of invoice with penalty charge

The total debits and total credit amounts by SGL account in the SAP postings equal the same as in the JFMIP transaction register, however SAP postings combine multiple debit or credit postings to the same SGL account into one line.

RD2.3—Collection of invoice with penalty charge

	JFMIP Expected Results
	SAP Results

	Doc. No.
	Trans. ID
	Dr Acct
	Dr Amt
	Cr Acct
	CR Amt
	
Doc. No.
	Dr Acct
	Dr Amt
	Cr Acct
	Cr Amt

	RD2CR5
	RD2CR5.1
	1020
	$1,200 
	1310
	$1,200 
	TBD
	1020
	$1,205 
	1310
	$1,200 

	RD2CR5
	RD2CR5.1
	5990
	$1,200 
	5991
	$1,200 
	TBD
	
	
	1360
	$5 

	RD2CR5
	RD2CR5.2
	1020
	$5 
	1360
	$5 
	TBD
	5990
	$1,205 
	5991
	$1,205 

	RD2CR5
	RD2CR5.2
	5990
	$5 
	5991
	$5 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


We are asking for a variance in the cash (1020) and revenue (5990/5991) entries, where JFMIP shows the amounts residing from principal and penalty broken down, while SAP postings have combined lines of $1205 ($1200 + $5).

B. Reason for Variance

In a typical collection process, we would only see a total cash amount received by the customer and would enter one cash amount in the system. Therefore and because the accounting entry is driven by the entry on the collection screen, the received cash would not be broken up into two postings. Since no other differentiator (e.g. different Fund) exists in those two cash entries, we believe they can be combined.

C. Benefit to the Government

The entry of one cash amount means that less keystrokes are required for data entry. It also eliminates the need to calculate what the individual cash amounts would be, prior to entering the cash collection.
D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The GL postings for test step RD2.3 will differ in number and amount, but the net effect on the general ledger is the same.

 When Posting an OF-1129, Cashier Reimbursement Voucher for Replenishing The Imprest Fund, the ‘Wash’ Entries Are Not Generated in the SAP System

A. Description of Test Execution Variance

Test case PE21.2 calls for the posting of an OF-1129, Cashier Reimbursement Voucher for replenishing the imprest fund. The JFMIP expected results include budgetary and proprietary entries for each Fund, Organization Code, and Object Class combination generated in a single document PE21VI2. The SAP system is configured to generate the proprietary accounts exactly as noted in the JFMIP expected results below. The variance occurs in the budgetary account entries, as the SAP system is configured to generate the net budgetary postings by excluding entries for the 4801 budgetary accounts. The entry details are as follows:

	JFMIP Expected Results
	SAP Results

	Doc. No.
	Trans. ID
	Dr Acct
	Cr Acct
	CR Amt
	Doc. No.
	Trans. ID
	Dr Acct
	Cr Acct
	Cr Amt

	PE21VI2
	PE21VI2.1
	4610.01
	4801.01
	$750 
	TBD
	PE21VI2.1&2
	4610.01
	4901.01
	$750 

	PE21VI2
	PE21VI2.2
	4801.01
	4901.01
	$750 
	TBD
	PE21VI2.2
	6100.01
	2110.01
	$750 

	PE21VI2
	PE21VI2.2
	6100.01
	2110.01
	$750 
	TBD
	PE21VI2.3
	3107.01
	5700.01
	$750 

	PE21VI2
	PE21VI2.3
	3107.01
	5700.01
	$750 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


B. Reason for Variance

The SAP system is configured to post net budgetary account postings. The ‘wash’ entries are not generated in the SAP system.

C. Benefit to the Government

The net postings to GL accounts provide a more efficient view of the GL account activity.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The accounting entries generated in test case PE21.2 (and corresponding Transaction Register postings) for each fund, org. code, and object class combination will vary from the test script. The net effect on the General Ledger is the same.

 Generate Separate Line Item Entries for Each PO Line Item in a Single JFMIP Document

A. Description of Test Execution Variance

In the JFMIP Test Case PP2.1, transaction reference document PP2SP1.1 lists the JFMIP expected GL account entries for the payment of invoice PE2VI5. The SAP system generates GL account entries, which differ from the JFMIP expected entries at the line item level for GL account 2110 and 2120 but, are equivalent in total to JFMIP’s expected results. The SAP system generates line item entries to GL Accts. 2110 and 2120 for each PO line item associated with this transaction. The net amount of the three line items is equivalent to the JFMIP amount of $4,980.00. See entry details below: 

	JFMIP Expected Results
	SAP Results

	Doc. No.
	Trans. ID
	Dr acct
	Cr acct
	$ Amt
	Doc. No.
	Dr acct
	Cr acct
	$ Amt

	PP2SP1
	PP2SP1.1
	2110
	2120
	$4,980
	TBD
	2110
	2120
	$1,900

	
	
	
	
	
	
	2110
	2120
	$2,880

	
	
	
	
	
	
	2110
	2120
	$200

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


B. Reason for Variance

The SAP system is configured to generate separate line item entries for each PO line item in a single document.

C. Benefit to the Government

The SAP system enables efficient GL account entry verification at the document line item level.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

No changes required.

 Generate Separate Line Item Entries for Each PO Line Item in a Single JFMIP Document

A. Description of Test Execution Variance

In the JFMIP Test Case PP2.2 transaction reference document PP2CD2.1 lists the JFMIP expected GL account entries for the payment confirmation of invoice PE2VI5. The SAP system generates GL account entries that differ from the JFMIP expected entries at the GL account line item level but are equivalent in total to JFMIP’s expected results. The SAP system generates line item entries to GL Accts. 2120 and 1021 for each PO line item associated with this transaction. The net amount of the three line items is equivalent to the JFMIP amount of $4,980.00. See entry details below: 

	JFMIP Expected Results
	SAP Results

	Doc. No.
	Trans. ID
	Dr. acct
	Cr. acct
	$ Amount
	Doc. No.
	Dr.acct
	Cr acct
	$ Amount

	PP2CD2
	PP2CD2.1
	2120
	1021
	$4,980
	TBD
	2110
	2120
	$1,900

	
	
	4901
	4902
	$4,980
	
	2110
	2120
	$2,880

	
	
	
	
	
	
	2110
	2120
	$200

	
	
	
	
	
	
	4901
	4902
	$4,980

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


B. Reason for Variance

The SAP system is configured to generate separate line item entries for each PO line item in a single JFMIP document.

C. Benefit to the Government

The SAP system enables efficient GL account entry verification by document line item.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

No changes required.

 In the Continuing Resolution Scenarios, the ‘Wash’ Postings Will Not Be Posted to the Transaction Register and SAP Will Have Additional Postings to the 4119 and 4450 Accounts.

A. Description of Test Execution Variance:

In the Continuing Resolution scenarios, tested in Cycle 13, we would like to properly reflect the Budget Resource Account (4119) and the Unapportioned Authority (4450) by Organization. Although, JFMIP transactions will bring these accounts back to proper balances at the organization level at the end of the cycle, SAP would like to ensure that the proper balances are reflected at the end of each test case.

Below are the results of the variances that we are requesting:

FB1.4

	JFMIP Expected Results
	SAP Proposed Variance

	Acct
	Fund
	Org
	Amount
	Account
	Fund
	Org
	Amount

	4510

4450

4450

4510

4510

4610


	0100DA

0100DA

0100DA

0100DA

0100DA

0100DA
	10000

10000

11000

11000

11000

11000


	DR 58,333

CR 58,333

DR 58,333

CR 58,333

DR 58,333

CR 58,333
	4510

4450

4450

4119

4119

4450

4450

4510

4510

4610
	0100DA

0100DA

0100DA

0100DA

0100DA

0100DA

0100DA

0100DA

0100DA
0100DA
	10000

10000

10000
10000

11000

11000

11000

11000

11000
11000
	DR 58,333

CR 58,333

DR 58,333
CR 58,333

DR 58,333

CR 58,333

DR 58,333

CR 58,333

DR 58,333

CR 58,333

	Note: The SAP results will not post the wash entries (the lines that have the strikethroughs). 

	

	


FB1.5

	JFMIP Expected Results
	SAP Proposed Variance

	Acct
	Fund
	Org
	Amount
	Account
	Fund
	Org
	Amount

	4510

4450

4450

4510

4510

4610
	0100DA

0100DA

0100DA

0100DA

0100DA

0100DA
	10000

10000

12000

12000

12000

12000


	DR 97,222

CR 97,222

DR 97,222

CR 97,222

DR 97,222

CR 97,222
	4510

4450

4450

4119

4119

4450

4450

4510

4510

4610
	0100DA

0100DA

0100DA

0100DA

0100DA

0100DA

0100DA

0100DA

0100DA
0100DA
	10000

10000

10000
10000

12000

12000

12000

12000

12000
12000
	DR 97,222

CR 97,222

DR 97,222
CR 97,222
DR 97,222

CR 97,222

DR 97,222

CR 97,222

DR 97,222

CR 97,222

	Note: The SAP results will not post the wash entries (the lines that have the strikethroughs).



	


FB1.6

	JFMIP Expected Results
	SAP Proposed Variance

	Acct
	Fund
	Org
	Amount
	Account
	Fund
	Org
	Amount

	4510

4450

4450

4510

4510

4610


	0100DA

0100DA

0100DA

0100DA

0100DA

0100DA
	10000

10000

13000

13000

13000

13000


	DR 661,111

CR 661,111

DR 661,111

CR 661,111

DR 661,111

CR 661,111
	4510

4450

4450

4119

4119

4450

4450

4510

4510

4610
	0100DA

0100DA

0100DA

0100DA

0100DA

0100DA

0100DA

0100DA

0100DA
0100DA
	10000

10000

10000
10000

13000

13000

13000

13000

13000
13000
	DR 661,111

CR 661,111

DR 661,111

CR 661,111

DR 661,111

CR 661,111

DR 661,111

CR 661,111

DR 661,111
CR 661,111

	Note: The SAP results will not post the wash entries (the lines that have the strikethroughs).



	
	
	
	
	
	
	
	


FB1.10

	JFMIP Expected Results
	SAP Proposed Variance

	Acct
	Fund
	Org
	Amount
	Account
	Fund
	Org
	Amount

	4510

4450

4450

4510

4510

4610
	0100DA

0100DA

0100DA

0100DA

0100DA

0100DA
	10000

10000

11000

11000

11000

11000
	DR 23,333

CR 23,333

DR 23,333

CR 23,333

DR 23,333

CR 23,333
	4510

4450

4450

4119

4119

4450

4450

4510

4510

4610
	0100DA

0100DA

0100DA

0100DA

0100DA

0100DA

0100DA

0100DA

0100DA
0100DA
	10000

10000

10000
10000

11000

11000

11000

11000

11000
11000
	DR 23,333

CR 23,333

DR 23,333
CR 23,333

DR 23,333

CR 23,333

DR 23,333

CR 23,333

DR 23,333

CR 23,333

	Note: The SAP results will not post the wash entries (the lines that have the strikethroughs).



	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


FB1.11

	JFMIP Expected Results
	SAP Proposed Variance

	Acct
	Fund
	Org
	Amount
	Account
	Fund
	Org
	Amount

	4510

4450

4450

4510

4510

4610


	0100DA

0100DA

0100DA

0100DA

0100DA

0100DA
	10000

10000

12000

12000

12000

12000


	DR 38,889

CR 38,889

DR 38,889

CR 38,889

DR 38,889

CR 38,889
	4510

4450

4450

4119

4119

4450

4450

4510

4510

4610
	0100DA

0100DA

0100DA

0100DA

0100DA

0100DA

0100DA

0100DA

0100DA
0100DA
	10000

10000

10000
10000

12000

12000

12000

12000

12000
12000
	DR 38,889

CR 38,889
DR 38,889

CR 38,889
DR 38,889

CR 38,889

DR 38,889

CR 38,889

DR 38,889

CR 38,889

	Note: The SAP results will not post the wash entries (the lines that have the strikethroughs).



	
	
	
	
	
	
	
	


FB1.12

	JFMIP Expected Results
	SAP Proposed Variance

	Acct
	Fund
	Org
	Amount
	Account
	Fund
	Org
	Amount

	4510

4450

4450

4510

4510

4610


	0100DA

0100DA

0100DA

0100DA

0100DA

0100DA
	10000

10000

13000

13000

13000

13000


	DR 264,444

CR 264,444

DR 264,444

CR 264,444

DR 264,444

CR 264,444
	4510

4450

4450

4119

4119

4450

4450

4510

4510

4610
	0100DA

0100DA

0100DA

0100DA

0100DA

0100DA

0100DA

0100DA

0100DA
0100DA
	10000

10000

10000
10000

13000

13000

13000

13000

13000
13000
	DR 264,444

CR 264,444

DR 264,444

CR 264,444
DR 264,444
CR 264,444

DR 264,444
CR 264,444

DR 264,444
CR 264,444

	Note: The SAP results will not post the wash entries (the lines that have the strikethroughs).




B. Reason for Variance

Although, JFMIP transactions will bring these accounts back to proper balances at the organization level at the end of the cycle, SAP would like to ensure that the proper balances are reflected at the end of each test case.

C. Benefit to the Government

With the SAP approach, a trial balance can be run at any time during the month and the report will show accurate balances, even at the organization level.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

This will impact the following test cases related to the Continuing Resolution:

FB1.4, FB1.5, FB1.6, FB1.10, FB1.11, FB1.12

Transaction Registers—As identified above, the ‘wash’ postings will not be posted to the Transaction Register and SAP will have additional postings to the 4119 and 4450 accounts.

Trial Balances—As identified above SAP will have additional postings to the 4119 and 4450 accounts.

 Combine Multiple Debit or Credit Postings to the Same SGL Account into One Line

A. Description of Test Execution Variance

Various SAP postings for scripts in the collection process deviate from the JFMIP transaction register. This is the case for test steps where multiple customer line items are partially collected or final payments for partially collected invoices are received.

The test steps in question are the following:

· RD6.6 (Cycle 5 sort 16)—Partial collection of multiple invoices

· RD6.7 (Cycle 6 sort 10)—Final collection of partially paid invoice.

The total debits and total credit amounts by SGL account in the SAP postings are equal to the JFMIP transaction register, however SAP postings combine multiple debit or credit postings to the same SGL account into one line.

This variance proposes the following alternate postings models:RD6.6 (Cycle 5 sort 16)—Partial collection of multiple invoices

In this test step we apply the payment of $750 to the $ 500 invoice (RD6.4) in full, while we apply a partial payment to the $ 1000 invoice (RD6.5). The partial payment is reflected as a credit of $ 250 towards the original invoice of $1000. This creates a new open customer item (CR 1310) in the system, which references back to the original invoice. We provide display options to group the two items (DR 1310 $1000 and CR 1310 $250) together, in order to show the remaining balance for a particular invoice.

Clearing the $500 invoice in full and are applying a partial payment to the $1,000 invoice ensures that requirement RMD-09 (to apply collections received to more than one receivable) is fully met. We cannot fully clear the invoice for $1,000 because we have not received the full amount.

Since we only receive one cash payment and would like to post the transaction in the most efficient way, we are only recording one cash line. 

	JFMIP Expected Results
	SAP Results

	Doc. No.
	Trans. ID
	Dr Acct
	Dr Amt
	Cr Acct
	CR Amt
	Doc. No.
	Dr Acct
	Dr Amt
	Cr Acct
	Cr Amt

	
	
	
	
	
	
	
	
	
	
	

	RD6CR6
	RD6CR6.1
	4266
	$500 
	4060
	$500 
	TBD
	1020
	$750 
	1310
	$750 

	RD6CR6
	RD6CR6.1
	1020
	$500 
	1310
	$500 
	TBD
	
	
	1310
	$500 

	RD6CR6
	RD6CR6.2
	4266
	$250 
	4060
	$250 
	TBD
	4266
	$750 
	4590
	$750 

	RD6CR6
	RD6CR6.2
	1020
	$250 
	1310
	$250 
	TBD
	
	
	4060
	$750 

	RD6CR6
	RD6CR6.3
	4590
	$750 
	4510
	$750 
	TBD
	
	
	4510
	$750 

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


We are asking for a variance in the instances where JFMIP shows the amounts broken down into $500 cleared invoice transactions as well as $250 for partially paid invoice, while SAP postings have combined lines for $750 ($500 + $250).

RD6.7 (Cycle 6 sort 10)—Final Collection of partially paid invoice

In this test step we receive the remaining amount to the $1000 invoice posted in RD6.5. As a result of the transaction posted in RD6.6, we do have a $1000 invoice and a $ 250 credit towards this invoice (partial payment). Both items can be grouped together for display purposes, since they both carry the same reference (original invoice posted in RD6.5). The clearing of these two items results in two lines to 1310.

	JFMIP Expected Results
	SAP Results

	Doc. No.
	Trans. ID
	Dr Acct
	Dr Amt
	Cr Acct
	CR Amt
	Doc. No.
	Dr Acct
	Dr Amt
	Cr Acct
	Cr Amt

	
	
	
	
	
	
	
	
	
	
	

	RD6CR7
	RD6CR7.1
	4266
	$750 
	4060
	$750 
	TBD
	1020
	$750 
	
	

	RD6CR7
	RD6CR7.1
	1020
	$750 
	1310
	$750 
	TBD
	1310
	$250 
	1310
	$1,000 

	RD6CR7
	RD6CR7.2
	4590
	$750 
	4510
	$750 
	TBD
	4266
	$750 
	4060
	$750 

	
	
	
	
	
	
	TBD
	4590
	$750 
	4510
	$750 

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


We are asking for a variance in the instance where JFMIP shows the amounts posted to 1310 combined into $ 750 while SAP postings have separate lines for CR $250 and DR $1000.

B. Reason for Variance

In a typical collection process, we would only see a total cash amount received by the customer and would enter one cash amount in the system. Therefore and because the accounting entry is driven by the entry on the collection screen, the received cash would not be broken up into two postings. Since no other differentiator (e.g., different Fund) exists in those two cash entries, we believe they can be combined.

The split in the customer line for collection in RD6.7 is caused by the fact that two items are cleared:

· $1000 from invoice in RD6.5 and

· the partial payment of $250 posted in RD6.6 which is shown as a credit of $250 towards the original invoice from RD6.5.

C. Benefit to the Government

The entry of one cash amount means that less keystrokes are required for data entry. It also eliminates the need to calculate what the individual cash amounts would be, prior to entering the cash collection.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)
General Ledger entries will differ under the test steps specified. The net impact on the General Ledger will be the same.
 Generate Separate Line Item Entries for Each Open Vendor Document PO Line Item in a Single Document

A. Description of Test Execution Variance

In the JFMIP Test Step PP2.1, transaction reference document PP2SP1.2 through PP2SP1.7 lists the JFMIP expected GL account entries for the payment of invoice PE1VI3. The SAP system generates GL Account line items that differ from JFMIP’s expected results at the line item level but are equivalent to JFMIP’s expected results in total. The payment document generated in the SAP system is posted for the net amount of the initial invoice document PE1VI3 for $115,000 ($47,000.00 & $68,000.00 line items) less the reduction to invoice PE1VI3 for $15,000.00 posted in test case PE1.6 ($7,000.00 & $8,000.00 line items) plus the interest penalty due for late payment of $277.79 ($111.12 and $166.67). 

	JFMIP Expected Results
	SAP Results

	Doc. No.
	Trans. ID
	Dr Acct
	Cr Acct
	Amount
	Doc. No.
	Dr Acct
	Cr Acct
	Amount

	
	
	
	
	
	
	
	
	

	PP2SP1
	PP2SP1.2
	2110
	2120
	40,000.00
	TBD
	2110
	—
	47,000.00

	PP2SP1
	PP2SP1.3
	4610
	4901
	111.11
	TBD
	—
	2120
	40,000.00

	PP2SP1
	PP2SP1.3
	6330
	2120
	111.11
	TBD
	—
	2110
	7,000.00

	PP2SP1
	PP2SP1.4
	3107
	5700
	111.11
	TBD
	4610
	4901
	111.12

	PP2SP1
	PP2SP1.5
	2110
	2120
	60,000.00
	TBD
	6330
	2120
	111.12

	PP2SP1
	PP2SP1.6
	4610
	4901
	166.67
	TBD
	3107
	5700
	111.12

	PP2SP1
	PP2SP1.6
	6330
	2120
	166.67
	
	2110
	—
	68,000.00

	PP2SP1
	PP2SP1.7
	3107
	5700
	166.67
	
	—
	2120
	60,000.00

	
	
	
	
	
	
	—
	2110
	8,000.00

	
	
	
	
	
	
	4610
	4901
	166.67

	
	
	
	
	
	
	6330
	2120
	166.67

	
	
	
	
	
	
	3107
	5700
	166.67

	Note: SAP submitted a question to JFMIP regarding the $.01 difference in the interest penalty calculation, which JFMIP approved.



	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


B. Reason for Variance

The SAP system is configured to generate separate line item entries when for each open vendor document PO line item in a single document.

C. Benefit to the Government

The SAP system enables efficient GL account entry verification.
D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

No changes required.

 Net Postings for Transaction Line Items with Identical ACE

A. Description of Test Execution Variance:

In the JFMIP Test Step PP2.2, transaction reference documents PP2CD2.2 through PP2CD2.5 list the JFMIP expected GL account entries for the payment confirmation of invoice PE1VI3. The SAP system generates GL account entries, which differ from the JFMIP expected entries at the GL account line item level but, are equivalent in total to JFMIP’s expected results. The SAP system generates net entries to GL accounts 4901 and 4902. The net amount of the SAP entries is equivalent to the JFMIP expected results. See entry details below: 

	JFMIP Expected Results
	SAP Results

	Doc. No.
	Trans. ID
	Dr Acct
	Cr Acct
	Amount
	Doc. No.
	Dr Acct
	Cr Acct
	Amount

	
	
	
	
	
	
	
	
	

	PP2CD2
	PP2CD2.2
	2120
	1021
	$40,000.00
	TBD
	2120
	1021
	$40,000.00

	PP2CD2
	PP2CD2.2
	4901
	4902
	$40,000.00
	TBD
	2120
	1021
	$111.12

	PP2CD2
	PP2CD2.3
	2120
	1021
	$111.11
	TBD
	4901
	4902
	$40,111.12

	PP2CD2
	PP2CD2.3
	4901
	4902
	$111.11
	TBD
	2120
	1021
	$60,000.00

	PP2CD2
	PP2CD2.4
	2120
	1021
	$60,000.00
	TBD
	2120
	1021
	$166.67

	PP2CD2
	PP2CD2.4
	4901
	4902
	$60,000.00
	TBD
	4901
	4902
	$60,166.67

	PP2CD2
	PP2CD2.5
	2120
	1021
	$166.67
	
	
	
	

	PP2CD2
	PP2CD2.5
	4901
	4902
	$166.67
	
	
	
	

	Note: SAP submitted a question to JFMIP regarding the $.01 difference in the interest penalty amount. JFMIP approved this difference

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


B. Reason for Variance

The SAP system is configured to generate net budgetary ledger entry line items for entries with similar fund, org. code, and program account assignments.

C. Benefit to the Government

The SAP system enables efficient GL account entry verification.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

No changes required.

 Net Postings for Transaction Line Items with Identical ACE

A. Description of Test Execution Variance

In the JFMIP Test Step PP4.4, transaction reference documents PP4CD5.1 through PP4CD5.3 list the JFMIP expected GL account entries for the payment confirmation of invoice PE13VI1. The SAP system generates GL account entries, which differ from the JFMIP expected entries at the GL account line item level but, are equivalent in total to JFMIP’s expected results.

The SAP system generates net entries to GL accounts 4901 and 4902 for vendor invoice line items with similar account assignments, such as the $45.50 and $310.25 line items (a total of $355.75), as these are assigned to fund 0100DA-02, and org. code 13400. The net amount of the SAP entries is equivalent to the JFMIP expected results.

	JFMIP Expected Results
	SAP Results

	Trans. ID
	Org.
	Dr Acct
	Cr Acct
	Amount
	Doc. No.
	Org.
	Dr Acct
	Cr Acct
	Amount

	PP4CD5.1
	13400
	2120
	1021
	45.5
	TBD
	13400
	2120
	1021
	45.5

	PP4CD5.1
	13400
	4901
	4902
	45.5
	TBD
	13400
	2120
	1021
	310.25

	PP4CD5.2
	13400
	2120
	1021
	310.35
	TBD
	13400
	4901
	4902
	355.75

	PP4CD5.2
	13400
	4901
	4902
	310.25
	TBD
	13000
	2120
	1021
	1,523.68

	PP4CD5.3
	13000
	2120
	1021
	1,523.68
	TBD
	13000
	4901
	4902
	1,523.68

	PP4CD5.3
	13000
	4901
	4902
	1,523.68
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


B. Reason for Variance

The SAP system is configured to generate net budgetary ledger entry line items for entries with similar fund, org. code, and program account assignments.

C. Benefit to the Government

The SAP system enables efficient GL account entry verification.
D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

No changes required.

 Generate Two Line Items to GL Acct. 2110 When Clearing Open Credit Memo Items that Result in a Residual Open Balance

A. Description of Test Execution Variance

In the JFMIP test step PP2.1, Transaction Reference Document PP2SP1.8 and PP2SP1.9 list the JFMIP expected GL account entries for the application of credit memo document PE3VI5 against invoice document PE3VI6. The SAP system generates GL account entries, which differ from the JFMIP expected results for GL account 2110 at the line item level but, are equivalent in total to JFMIP’s expected results.

The SAP system is configured to apply open credit memo documents against open vendor invoices when the payment program is executed. Since the open documents are assigned to different funds, and org. codes, the SAP system automatically generates a document for each JFMIP transaction reference document noted above to clear these open items. Credit memo (PE3VI5) is assigned to fund 0101-0203/org. code 11000 and the open vendor invoice (PE3VI6) is assigned to fund 0200D-X/org. code 12000. The SAP document generated to reduce vendor invoice PE3VI6 generates two line item entries to GL Acct. 2110; a $9,000.00 credit and a $4,000.00 debit, which net to the expected $5,000.00 credit. Note the SAP expected results below.

	JFMIP Expected Results
	SAP Results

	Doc. No
	Trans. ID
	Fund/Org.
	Dr Acct
	Cr Acct
	Amount
	Doc. No.
	Fund/Org.
	Dr Acct
	Cr Acct
	Amount

	PP2SP1
	PP2SP1.8
	0200D-X/12000
	2110
	1021
	5,000.00
	TBD
	0200D-X/12000
	2110
	1021
	5,000.00

	PP2SP1
	PP2SP1.8
	0200D-X/12000
	4901
	4902
	5,000.00
	TBD
	0200D-X/12000
	4901
	4902
	5,000.00

	PP2SP1
	PP2SP1.9
	0101-0203/11000
	4902
	4801
	5,000.00
	TBD
	0101-0203/11000
	1021
	—
	5,000.00

	PP2SP1
	PP2SP1.9
	0101-0203/11000
	1021
	2110
	5,000.00
	TBD
	0101-0203/11000
	2110
	—
	4,000.00

	PP2SP1
	PP2SP1.9
	0101-0203/11000
	5700
	3107
	5,000.00
	TBD
	0101-0203/11000
	—
	2110
	9,000.00

	
	
	
	
	
	
	TBD
	0101-0203/11000
	4902
	4801
	5,000.00

	
	
	
	
	
	
	TBD
	0101-0203/11000
	5700
	3107
	5,000.00


B. Reason for Variance

The SAP system is configured to generate two line items to GL Acct. 2110 when clearing open credit memo items that result in a residual open balance, such as is in this test case. The open credit memo of $9,000.00 is cleared with a credit to account 2110 and the remaining balance of $4,000.00 is generated with a debit to GL account 2110.

C. Benefit to the Government

The SAP system enables efficient GL account entry verification.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

All net GL account postings are equivalent to the net JFMIP expected results. The SAP system generates a document for each of the JFMIP transaction reference documents PP2SP1.8 and PP2SP1.9.

 Post More Accounting Lines than JFMIP Expects When Recording An Apportionment Available for Subsequent Periods

A. Description of Test Execution Variance

Test step FI1.3 records an apportionment available for subsequent periods of $150,000,000. This apportionment can be split evenly among the last three quarters of the fiscal year ($50,000,000 to each subsequent quarter).

When SAP posts the apportionment to the subsequent periods, we plan to post with the following variance to the JFMIP expected result:

	JFMIP Expected Results
	SAP Proposed Variance

	DR/CR
	Account
	Amount
	DR/CR
	Account
	Amount

	DR

CR
	4450.01

4510.01
	$150,000,000

$150,000,000
	DR

CR

CR

CR
	4450.01

4510.01(2nd Quarter)

4510.01(3rd Quarter)

4510.01 (4th Quarter)
	$150,000,000

$50,000,000

$50,000,000

$50,000,000

	
	
	
	
	
	

	
	
	
	
	
	


B. Reason for Variance

The SAP system is configured to post a separate line for each budgetary “bucket” that is created. This allows SAP to monitor transfers between quarters to ensure that more money is not transferred out of a particular quarter than is available.

C. Benefit to the Government

Provides greater control over budget consistency and availability control in the Funds Management module.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The expected results for this test case will create more accounting lines. These additional lines will be reported in SAP’s transaction register for test case FI1.3.

The net effect of these lines will in total agree with JFMIP’s expected result and there will be no impact on the trial balance reports.

 Net Postings for Transaction Line Items with Identical ACE

A. Description of Test Execution Variance

In the JFMIP Test Step PP4.4, transaction reference document PP4CD5.5 lists the JFMIP expected GL account entries for the payment confirmation of invoice PE15VI3. The SAP system generates GL account entries, which differ from the JFMIP expected entries at the GL account line item level but, are equivalent in total to JFMIP’s expected results.

The SAP system processes two separate vendor documents for the $8,055.00 payment to vendor V-05, a vendor invoice of $8,010.00 and a subsequent debit of $45,00. The SAP system processes both documents in a single Treasury Confirmation transaction with GL account entries that equate to the JFMIP expected results but separate the entries to the 2120 and 1021 accounts for the separate vendor documents.

	JFMIP Expected Results
	SAP Results

	Doc. No
	Trans. ID
	Dr Acct
	Cr Acct
	Amount
	Doc. No.
	Dr Acct
	Cr Acct
	Amount

	PP4CD5
	PP4CD5.5
	2120
	1021
	$8,055.00
	TBD
	2120
	1021
	$45

	PP4CD5
	PP4CD5.5
	4901
	4902
	$8,055.00
	TBD
	2120
	1021
	$8,010

	
	
	
	
	
	TBD
	4901
	4902
	$8,055

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


B. Reason for Variance

The SAP system is configured to generate net budgetary ledger entry line items for entries with similar fund, org. code, and program account assignments. The SAP system also generates payment and treasury confirmation line item entries for each vendor document being cleared by the treasury confirmation transaction.

C. Benefit to the Government

The SAP system enables efficient GL account entry verification.
D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

No changes required.

 Net Postings for Transaction Line Items with Identical ACE

A. Description of Test Execution Variance

In the JFMIP Test Step PP5.3, transaction reference documents PP5CD3.3 and PP5CD3.4 list the JFMIP expected GL account entries for the payment confirmation of invoice PE117VI5. The SAP system generates GL account entries, which differ from the JFMIP expected entries at the GL account line item level but, are equivalent in total to JFMIP’s expected results.

The SAP system generates net entries to GL accounts 4901 and 4902 for vendor invoice line items with similar account assignments, such as the $223,100.00 and $158,100.00 line items (a total of $3841,400.00), as these are assigned to fund 0100DA-03, and org. code 13230. The net amount of the SAP entries is equivalent to the JFMIP expected results.

	JFMIP Expected Results
	SAP Results

	Doc. No
	Trans. ID
	Dr Acct
	Cr Acct
	Amount
	Doc. No.
	Dr Acct
	Cr Acct
	Amount

	
	
	
	
	
	
	
	
	

	PP5CD3
	PP5CD3.3
	2120
	1021
	223,100.00
	TBD
	2120
	1021
	223,100.00

	PP5CD3
	PP5CD3.3
	4901
	4902
	223,100.00
	TBD
	2120
	1021
	158,300.00

	PP4CD3
	PP5CD3.4
	2120
	1021
	158,300.00
	TBD
	4901
	4902
	381,400.00

	PP4CD3
	PP5CD3.4
	4901
	4902
	158,300.00
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


B. Reason for Variance

The SAP system is configured to generate net budgetary ledger entry line items for entries with similar fund, org. code, and program account assignments.

C. Benefit to the Government

The SAP system enables efficient GL account entry verification.
D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

No changes required.

 Use Alternative Posting Model To Record The Difference Between The Invoice Amount And The PO Amount

A. Description of Test Execution Variance

In test case PE6.9, the user is asked to: Record invoice approved for $225 as final payment on obligation document PE6OB2 ($220). Perform two-way match, and warehouse payment. We propose an alternate posting model to post this transaction:

	JFMIP Expected Results
	SAP Proposed Variance

	DR/CR
	Account
	Amount
	DR/CR
	Account
	Amount

	DR

CR

CR

DR
DR

DR

CR

CR
DR

CR


	4801

4901

4901

4610

6100

6100

2110

2110

3107

5700


	220.00

-220.00

-5.00

5.00

220.00

5.00

-220.00

-5.00

225.00

-225.00


	DR

CR

CR

DR

DR

CR

DR

CR
	4801

4801

4901

4610

6100

2110

3107

5700
	225.00

-5.00

-225.00

5.00

225.00

-225.00

225.00

-225.00

	
	
	
	
	
	

	
	
	
	
	
	


B. Reason for Variance

The SAP system handles the difference between the invoice amount ($225) and PO amount ($220) in a slightly different manner than the JFMIP expected result. The net results of the postings are exactly the same as the JFMIP expected results.

C. Benefit to the Government

This is an alternate posting model, there is no impact on how the user processes the transaction.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The transaction register for test step PE6.9 will reflect the proposed alternate posting model.

Processing Variances

Variance 4:   Use Multiple Input Transactions (One for Each SGL Transaction) Instead of Posting These Documents with a Single Input Transaction

A. Description of Test Execution Variance

Test Case: PE10.2

Cycle: 6 Sort: 23

Attempt to increase obligation for building purchase by $2,000,000. A warning message is received that available funds are exceeded. The obligation modification transaction is held/suspended.

This obligation was originally created and saved in a prior step. Our process for holding changes to a posted document varies from how we would hold a completely new document. The financial impact of our process is identical to your expected results. Below are the steps that we propose for this test step:

· The user will change the price—exactly as described in the test step

· When the user attempts to save the PO the system will give a Funds Availability error—exactly as described in the test step

· The user will press a button called “Change Request”—if this were a new PO the button is called “Park”.

· The change request will be saved on a special tab on the Purchase Order. This enables special functionality for routing the changes for review and approval by supervisors. This is not tested, but customers use this functionality.

B. Reason for Variance

Our system has two methods of holding documents without posting. The business scenario drives which method is used. The two methods that we have are:

Hold Function—This lets you hold a document without validating/editing the contents. This function is used to hold a purchase order with an invalid vendor number. This is used for new documents not for document changes.

Change Request Function—This lets you propose changes or hold document changes. Then these changes can be accepted, or routed for supervisory approval. The routing process is not tested by JFMIP, but customers use it.

The reason for differentiating between “Hold” and “Change Request” is that the change request allows subsequent processing to continue on the approved portion of the document. For example, you can create and save a PO for 100 computers. Then you can create a change request to increase the quantity by 50 computers. The request can be routed for approval, but at the same time you can receive the original 100 computers.

C. Benefit to the Government:

Our functionality goes beyond what is tested by the government—it allows routing of approval for changes and it allows processing to continue on the posted portion of the document.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

This change will have no impact on the test results. We are not combining, separating, re-sequencing, skipping, changing the posting model, or expected results. Since this step calls for a change to a posted document, our only change is that we will use a process called a change request to hold the document. Our concern is that you will see us using different functions when we hold an original document and hold a change document.

 Enter a Default Accounting Classification Code (“ANY”) on the BPA for the Fund and Organization Codes

A. Description of Test Execution Variance

JFMIP test script PE6.1 involves creating a blanket purchase agreement for supplies. The JFMIP test scripts show the following information for inputs:

· Amt—limit, annual

· BOC—2610

· Contract Type—Blanket Purchase Agreement (BPA)

· Date-end—09/30/2002

· Date-start—10/02/2001

· Description—Supplies

· Ref #/Contract #—BPA-2002-01

· Vend ID #—V-02

SAP provides blanket purchase agreement capabilities through various means. For the JFMIP test, we have decided to utilize SAP’s contract functionality. The contract functionality within SAP provides the user the ability to establish a BPA with a vendor without incurring any financial accounting impacts. This contract will then be used to created delivery orders, which will result in obligations.

SAP is requesting a variance from the requirement to only input the BOC on the BPA. We would like to enter a default accounting classification code (“ANY”) on the BPA for the fund and organization codes. This default accounting classification code will then populate the fund and organization codes on the delivery orders referencing the BPA. SAP will use a validation to ensure that the default accounting classification code (“ANY”) cannot be used on a delivery order created referencing the BPA. This validation will require the user to change the default accounting classification code from “ANY” to a specific fund and organization code for the delivery order. If the user does not change the accounting classification code from “ANY” on the delivery order, the system will issue an error message.

B. Reason for Variance

SAP Materials Management (MM) is designed to allow the user two options for entering accounting classification codes (i.e., fund, organization, BOC, program, and project) on a contract:

1. When the user does not know the accounting classification codes they wish to use during the creation of a contract, they can choose the SAP account assignment category “U” for undecided. This provides the user the ability to create the contract for the materials without referencing particular accounting classification codes.

2. When a particular accounting classification code is known such as BOC, the user chooses a SAP account assignment category referencing an organization code or project. However, by using these SAP account assignment categories referencing an organization or project, the user must enter a value in the fund, organization, and object class accounting classification code fields. This is why the use of the default accounting classification codes is required for this JFMIP test script.

C. Benefit to the Government

The benefit to the government is the ability to restrict the use of account classification codes between BPAs and delivery orders. If the user were required to use the SAP undecided account assignment category, then any values could be used for the fund, organization, BOC, program, and project on the delivery orders.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

N/A.

 For G22.6 Post into the Prior Year and then “Roll Forward” into the Next Year’s Beginning Balance

A. Description of Test Execution Variance

Test step G22.6 says to post transactions in the beginning accounting period of FY 02 (period 0200). These transactions appear to be closing entries that were missed earlier (should have been in test step AY0.4). The following transactions are being posted in G22.6:

	
	DR. 
	Cr 
	Amount

	G22OT0.1
	4201.01
	4119.01
	$220,000.00

	G22OT0.2
	4610.01
	4450.01
	$220,000.00

	
	
	
	


Both transactions post to FY 01/02, fund 0101, org code 11000. The transaction date is 1/1/2002, the effective date is 10/1/2001, and the accounting period is 0200.

Instead of posting directly to the beginning period, we propose to post this transaction to a special ending period of 2001, probably 0114, since this would be consistent with AY6.1 (period 0214). The transaction date would still be 1/1/2002, but the effective date would be 9/30/2001 and the period would be 0114.

Following that posting, we would run an adjusting (incremental) year-end process that updates the beginning accounting period balances for just the affected accounts. This process would move the affected balances into period 0200.

B. Reason for Variance
For these types of transactions, SAP always posts into the prior year and then “rolls forward” into the next year’s beginning balance. If you don’t do this, you cause inconsistencies and reconciliation problems between the years.

C. Benefit to the Government
The ending year balance, in this case as of period 0114, should match the beginning year balance of the next year, period 0200. If you post directly to 0200 as this case suggests, then you get the two periods out of synch with each other. This means trial balances and, potentially, financial statements will not be consistent. Our method avoids these problems.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

Include changes to the setup data, test scripts, expected results, system queries, and reports. Attach supporting documentation as needed.

The only changes we would expect to see as a result of this change in the effective date and accounting period of this transaction might be to the transaction register and trial balance. However, neither of these appears to be affected in this test because they are not run using selection criteria that would be affected.

The transaction register is not affected because the current, period 0200 transaction is not picked up in the existing reports. We are never asked to run a report for period 0200. We run period 0203 at the end of cycle 3, and period 0204 at the end of cycle 4. According to the expected results, the cycle 4 report only picks up transactions with an 0204 period and not the 0200 transaction. Therefore, moving the transaction to 0114 has no impact. It is still not picked up by the cycle 4 report, so the result is the same.

The trial balances that are run have their beginning balances affected in the same way under both scenarios, since the 0114 posting is rolled forward into 0200, so no impact. If we were to run a trial balance as of 0114 (which is not requested), then the results would be different. The debits, credits, and ending balances of the four affected accounts would reflect the proposed transactions, but they would not reflect the current transactions. This is where the inconsistencies between years show up with the current test case. Our proposal fixes this.

 Post a JV with no Customer and the Accounts Specified to Show Error Message
A. Description of Test Execution Variance
Test Steps Involved: RH1.1 and RH1.2

The first of these test steps involves posting a Journal Voucher (JV) transaction to create an account receivable without posting to the customer subsidiary ledger. The second step produces an exception report that shows the out of balance condition created by the first step.

The SAP system will never let you post a transaction like the one in RH1.1. If you try to post a JV to accounts 1319 and 1310, you will get the following error message:

Account 1310.0000 in company code 9000 cannot be directly posted to 
Message no. F5354

Diagnosis

Account “1310.0000” in company code “9000” is marked as a reconciliation account for account type “D” and cannot therefore be directly posted to.

System Response

Error

Procedure

Select a different account.

This is a hard error and cannot be overridden. Furthermore, the standard JV screen will not allow you to enter a customer, to help prevent these kinds of errors. There are some screens that would allow you to enter a customer, but then the system would automatically pick up the 1310 account from the customer master record and post to the subsidiary ledger.

The test case also specifies that the exception report should also include accounts payable. Like with accounts receivable, if you try to post a JV with account 2110, you will get an error with the following diagnosis:

Account “2110.0000” in company code “9000” is marked as a reconciliation account for account type “K” and cannot therefore be directly posted to.

SAP proposes to attempt to post a JV with no customer and the accounts specified and to show JFMIP the error message we receive. We will do the same for account 2110, Accounts Payable.

B. Reason for Variance:

We believe that our approach provides for stronger control and accomplishes the same purpose.

C. Benefit to the Government

This type of error is trapped at the time of entry rather than at some later time. This makes it much easier to correct.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

Include changes to the setup data, test scripts, expected results, system queries, and reports. Attach supporting documentation as needed.

There is no impact on any expected results or other cases than the ones cited herein.

 Use an Additional Stage and a Sub-Account to Properly Record the Creation/Processing of The Ipac Bulk File or The SF 1081

A. Description of Test Execution Variance

Test Step: RO1.5

Cycle: 5 Sort: 6

Create the file for interface to the IPAC system.

Test Step: RO1.6

Cycle: 5 Sort: 7

Record IPAC collection.

Test Step: PE11. 7

Cycle: 5 Sort: 23

Load and process the IPAC file for the GSA collection of ITSA’s Feb 2002 rental payment.
Test Step: PE11.11

Cycle: 5 Sort: 24

Access the suspended IPAC disbursement transaction, add the accounting classification information, and post the disbursement.

Test Step: RO1.12

Cycle: 19 Sort: 1.5

Print the SF 1081.

Test Step: RO1.13

Cycle: 19 Sort: 35.5

Record SF 1081 accomplishment.

The JFMIP expected results for these transactions indicate no impact for the initial IPAC file and SF 1081 actions. Our functionality fully supports the overall JFMIP expected results. However, for IPAC and SF 1081s, our process includes an update to the status of the receivable at the time the IPAC file is created or when the SF 1081 is created. As a result, our system includes a GL update at the sub-account level at the time the IPAC file and SF 1081 is created/processed This GL entry is basically a “wash” entry with GL account 1310 (for receivables) or 2110 (for payables).

Please see Section E for more details.

B. Reason for Variance

The SAP system uses an additional stage and a sub-account to properly record the creation/processing of the IPAC bulk file or the SF 1081. This process is similar to our process used for the GR/IR process (sub-accounts that wash without impact to overall GL account).

C. Benefit to the Government

The IPAC process and the SF 1081 process enable proper reconciliation of payments and collections following confirmation of the IPAC bulk file by Treasury or accomplishment of the SF 1081.
D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

Overall our process fully supports the JFMIP expected results. However, our process results in an additional stage and the use of sub-accounts. Our entry is only at the sub-account level and is basically a “wash” entry at the 1310 account level and/or 2110 account level.

The following provides a comparison of the JFMIP expected results and the SAP requested variance (SAP variance/difference highlighted in bold).

Step: RO1.5 (Cycle 5, Sort 6)

JFMIP Results

	Doc. ID 
	Trans. 
	Dr. acct 
	Cr. acct 
	Amount

	RO1OF6
	RO1OF6.1
	
	
	

	
	
	
	
	


SAP Results

	Doc. ID 
	Trans. 
	Dr. acct 
	Cr. acct 
	Amount

	TBD
	RO1OF6.1
	1310.5000
	1310.0000
	$10,000

	

	


Step: RO1.12 (Cycle 19, Sort 1.5)

JFMIP Results

	Doc. ID 
	Trans. 
	Dr. acct 
	Cr. acct 
	Amount

	RO1PR13
	RO1PR13.1
	
	
	

	

	


SAP Results

	Doc. ID 
	Trans. 
	Dr. acct 
	Cr. acct 
	Amount

	TBD
	RO1PR13.1
	1310.5000
	1310.0000
	$10,000

	

	


Step: RO1.6 (Cycle 5, Sort 7)

JFMIP Results


	Doc. ID 
	Trans. 
	Dr. acct 
	Cr. acct 
	Amount

	RO1CR8
	RO1CR8.1
	4252.01
	4251.01
	$10,000

	RO1CR8
	RO1CR8.1
	1030.01
	1310.01
	$10,000

	

	


SAP Results

	Doc. ID 
	Transaction 
	Dr. account 
	Cr. account 
	Amount

	TBD
	RO1CR8.1
	4252.0000
	4251.0000
	$10,000

	TBD
	RO1CR8.1
	1030.0000
	1310.5000
	$10,000

	

	


Step: RO1.13 (Cycle 19, Sort 35.5)

JFMIP Results





	Doc. ID 
	Transaction 
	Dr. account 
	Cr. account 
	Amount

	RO1CR14
	RO1CR14.1
	4252.01
	4251.01
	$10,000

	RO1CR14
	RO1CR14.1
	1010.01
	1310.01
	$10,000

	

	


SAP Results
	Doc. ID 
	Transaction 
	Dr. account 
	Cr. account
	Amount

	TBD
	RO1CR14.1
	4252.0000
	4251.0000
	$10,000

	TBD
	RO1CR14.1
	1010.0000
	1310.5000
	$10,000

	

	


Step: PE11.7 (Cycle 5, Sort 23)

JFMIP Results





	Doc. ID 
	Trans. 
	Dr. Account 
	Cr. Account
	Amount

	PE11NC2
	PE11NC2.1
	
	
	

	PE11NC2
	PE11NC2.2
	
	
	

	

	


SAP Results
	Doc. ID 
	Trans. 
	Dr. account 
	Cr. account 
	Amount

	TBD
	PE11NC2.1
	2110.0000
	2110.5000
	$3,000

	TBD
	PE11NC2.2
	2110.0000
	2110.500
	$200

	

	


Step: PE11.11 (Cycle 5, Sort 24)

JFMIP Results





	Doc. ID 
	Trans. 
	Dr. Acct 
	Cr. Acct 
	Amt.

	PE11NC2
	PE11NC2.1
	4901.01
	4902.01
	$3,000

	PE11NC2
	PE11NC2.1
	2110.01
	1031.01
	$3,000

	PE11NC2
	PE11NC2.2
	4901.01
	4902.01
	$200

	PE11NC2
	PE11NC2.2
	2110.01
	1031.01
	$200

	

	


SAP Results

	Doc. ID 
	Trans. 
	Dr. account 
	Cr. account 
	Amount

	TBD
	PE11NC2.1
	4901.0000
	4902.0000
	$3,000

	TBD
	PE11NC2.1
	2110.5000
	1031.0000
	$3,000

	TBD
	PE11NC2.2
	4901.0000
	4902.0000
	$200

	TBD
	PE11NC2.2
	2110.5000
	1031.0000
	$200


 Record the AO5.4 Activity with Two Input Documents Instead of the One Document Provided in the JFMIP Test Script

A. Description of Test Execution Variance

Test Step that is impacted:
 AO5.4
Transaction References impacted:

AO5.4 (transaction reference AO5VI4.1)


AO5.4 (transaction reference AO5VI4.2)

AO5.4 (transaction reference AO5VI4.4)

AO5.4 (transaction reference AO5VI4.5)

To accomplish the prescribed GL postings, SAP is proposing to record the AO5.4 activity with two input documents instead of the one document provided in the JFMIP test script.
Note: That the transactions that will be posted in AO5.4 will post to the GR/IR account (Goods Receipt/Invoice Receipt GL Account). Another variance request (SAP-06) addresses this posting.

Description of AO5.4:

Payment supervisor determines during review that invoice was erroneously posted for $210 instead of the $215 which included shipping and handling charges. Make corrections and re-warehouse payment.

	Current JFMIP AO5.4 Test Step Posting

	SGL Txn
	Transaction date:
11/30/2002

Effective date:

11/15/2002
	Debit
	Credit

	D110R
	4450
	Unapportioned Authority
	$3
	

	
	4971
	Downward Adjustments of Prior Yr Unpaid
	
	$3

	
	6100
	Operating Expenses/Program Costs
	$3
	

	
	2110
	Account Payable
	
	$3

	B134R
	3107
	Unexpended Appropriations—Used
	$3
	

	
	5700
	Expended Appropriations
	
	$3

	D106
	4610
	Allotments—Realized Resources
	$2
	

	
	4981
	Upward Adjustments of Prior-Year Delivered
	
	$2

	
	6100
	Operating Expenses/Program Costs
	$2
	

	
	2110
	Accounts Payable
	
	$2

	B134
	3107
	Unexpended Appropriations - Used
	$2
	

	
	5700
	Expended Appropriations
	
	$2

	
	
	
	
	


SAP is proposing to post AO5.4 with two input documents.

1. The first input document will “make corrections”. This first input document will cover SGL transactions D110R and B134. This document will encompass the transaction references of AO5VI4.1 and AOVI4.2.

SAP Input Document #1
	Transaction Reference AO5VI4.1 and AO5VI4.2

	SGL Txn
	SAP proposed test step posting

“Cancel invoice”

Transaction date:
11/30/2002

Effective date:

11/15/2002
	Debit
	Credit

	D110R
	4450
	Unapportioned Authority
	$3
	

	
	4971
	Downward Adjustments of Prior Yr Unpaid
	
	$3

	
	6100
	Operating Expenses/Program Costs
	$3
	

	
	2110
	Account Payable (including GR/IR Goods 
Receipt/Invoice Receipt)
	
	$3

	B134
	3107
	Unexpended Appropriations—Used
	$3
	

	
	5700
	Expended Appropriations
	
	$3

	
	
	
	
	

	
	
	
	
	


2. The second input document will “re-warehouse payment”. This second input document will cover SGL transactions D106 and B134. It will encompass the transaction references of AO54VI4.4 and AO5VI4.5

SAP Input Document #2

	Transaction Reference AO5VI4.4 and AO5VI4.5

	SGL Txn
	SAP Proposed test step posting

“Post Invoice”

Transaction Date:
11/30/2002

Effective Date:

11/15/2002
	Debit
	Credit

	D106
	4610
	Unapportioned Authority
	$2
	

	
	4981
	Upward Adjustments of Prior-Year Delivered Orders -

Obligations, Unpaid 
	
	$2

	
	6100
	Operating Expenses/Program Costs
	$2
	

	
	2110
	Account Payable (including GR/IR Goods Receipt/Invoice Receipt)
	
	$2

	B134
	3107
	Unexpended Appropriations—Used
	$2
	

	
	5700
	Expended Appropriations
	
	$2

	
	
	
	
	

	
	
	
	
	


B. Reason for Variance

SAP’s Materials Management (MM) is designed to shadow “business events”. Every Purchase Order (obligation) entered into MM holds an audit trail of transactions that involve that Purchase Order. For the SAP Materials Management module AO5.4 represents two business events. The first business event is to “make corrections”. The second business event is to “re-warehouse payment”.

1. “Make Corrections”, the first business event, is simply “cancel invoice” in SAP Materials Management. The original invoice and the cancelled invoice are linked to the Purchase Order so that there is a clear Audit Trail of all transactions. For this transaction, the user does not need to know or enter any amounts or GL Accounts.

2. “Re-warehouse payment”, the second business event, is the transaction to “post invoice”. The “post invoice” transaction is user friendly, and the user does not need to know any GL Accounts. In fact, the user does not need to know accounting at all. The user would enter values into only a few fields. These fields include:

· The various date fields

· First amount field (in the header; the total invoice amount)

· Second amount field (in the detail; invoice line item amount)

· The purchase order number

· Click on the “Final Invoice Indicator”

· Click on “Post” button.

This document is also posted against the purchase order (obligation) so that a clear audit trail exists for the purchase order The MM module will automatically check the Purchase Order and ALL associated documents. The system will automatically determine what accounts and amounts it will use, and then it will post the invoice.

C. Benefit to the Government:

There are two major benefits to the government:

Ease of use

The input clerk does not need accounting knowledge to post the documents.

The input clerk will simply enter the original invoice document number into a field in the ‘cancel screen’, and then click on “POST”. The accounting is derived by the system.

To post the correct invoice, simply enters a few values in ‘non accounting’ fields. Again, the system will derive the correct accounting entry.

Improved Audit Trails

All transactions involving a Purchase Order are linked to (and identified on) the purchase order. There are symbols next to each transaction that identify the type of posting. Therefore, the goods receipt, the original invoice, the invoice reversal and the final invoice are accessible via drill down from the purchase order.

This method of processing ensures that there is a clear audit trail of ALL actions against a Purchase Order (obligation).

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The expected results of AO5.4 will be the only change to the test materials. Therefore, the net impact of the ‘invoice cancellation’ and ‘invoice post’ will show up as two separate input documents on the transaction register. The trial balances will not be affected.

 Separate the Business Case of Establishing Anticipated Collections from Federal Sources from Anticipated Collections from Non-Federal Sources

A. Description of Test Execution Variance

In test step AL1.1, JFMIP anticipates this budget posting to be processed in a single document. The transaction is for Fund 4050 for $63,500. SAP would like to process this document in two documents: (1) one to record the anticipated collection from federal sources (dr 4070, cr 4450), and (2) one to record the anticipated collections from non-federal sources (dr 4060, cr 4450).

In summary, the difference in document postings will be as follows:

Step AL1.1
	JFMIP Expected Result 
	SAP Expected Result

	Document
	Trans ID
	Dr.
	Cr.
	Document
	Trans ID
	Dr.
	Cr.

	AL1OT 
	AL10T1.1
	4070
	4450
	AL1OT
	AL10T1.1
	4070
	4450

	AL1OT 
	AL10T1.2
	4060
	4450
	AL1OTB
	AL10TB1.1
	4060
	4450

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


B. Reason for Variance

SAP separates the business case of establishing anticipated collections from federal sources from anticipated collections from non-federal sources.

C. Benefit to the Government

By splitting the documents by resource type, reporting at any point in time would clearly show transactions that are related to each resource account. Also, by separating these postings, the transactions are more closely aligned to the format of JFMIP test step AL1.1.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

Include changes to the setup data, test scripts, expected results, system queries, and reports. Attach supporting documentation as needed.

The expected results of test step AL1.1 will change. There will be a document created for transaction reference AL1OT1.1 (for Federal Sources) and another document for transaction reference AL1OT1.2 (for Non-Federal Sources).

Similarly, the transaction register at cycle end will show two separate transactions—one for Federal Sources and one for Non-Federal Sources.

The cycle end Trial Balance report will not show any changes. This is because the balance of the two separate documents will be the same as the single document specified in the JFMIP test script.

 Post a Subsequent Vendor Credit for the Invoice Reduction Amount Since the SAP System Does Not Allow Changes to Posted Financial Documents for Items Such As, Amount, Posting Dates, Document Date, Account Assignments, Etc.

A. Description of Test Execution Variance:

SAP proposes a 2-step approach to execute test case PE1.6.

· Step 1—Post a subsequent vendor credit document.

· Step 2—Remove the payment block (entered with test case PE1.4) from the invoice document generated in test case PE1.3.

JFMIP test case PE1.6 calls for a $15,000.00 decrease of the invoice receipt transaction generated in test case PE1.3. ($7,000.00 for PO line item #1 and $8,000.00 for PO line item #2). This test case also calls for the release of this invoice for payment, which was blocked for payment in JFMIP test case PE1.4. JFMIP expects that these transaction items be completed with one transaction step.

The reason for the 2-step approach is as follows: an additional vendor document (step 1) must be posted to the vendor account to reduce the outstanding liability, as the SAP system does not permit document amounts to be changed once the document is posted. The additional step to release the original invoice document (step 2) for payment is required since two separate documents exist, 1. Original invoice currently blocked for payment and 2. Subsequent vendor credit document.

SAP proposed step 1 details:

The SAP results generated in proposed step 1 match the expected JFMIP results, except for wash entries to the 4801 account. The invoice receipt date (01/22/02) and invoice date (01/17/02) are entered on the subsequent vendor credit document, which are the same the dates entered on the initial invoice receipt document generated in PE1.3. Only the posting (effective) date of 2/28/02 is different for the subsequent vendor credit transaction processed in this test case. 

	JFMIP Expected Results
	SAP Expected Results

	Item #1 (org 12000/prg 001)
	PO Line Item #1 (org 12000/prg 001)

	Debit
	Credit
	$Amount
	Debit
	Credit
	$Amount

	4901
	4610
	7,000.00
	4901
	4610
	7,000.00

	2110
	6100
	7,000.00
	4801
	4801
	7,000.00

	5700
	3107
	7,000.00
	2110
	6100
	7,000.00

	
	
	
	5700
	3107
	7,000.00


	JFMIP Expected Results
	SAP Expected Results

	PO Line Item #2 (org 13000/prg 003)
	PO Line Item #2 (org 13000/prg 003)

	Debit
	Credit
	$Amount
	Debit
	Credit
	$Amount

	4901
	4610
	8,000.00
	4901
	4610
	8,000.00

	2110
	6100
	8,000.00
	4801
	4801
	8,000.00

	5700
	3107
	8,000.00
	2110
	6100
	8,000.00

	
	
	
	5700
	3107
	8,000.00

	

	


SAP proposed Step 2 details:

The step to unblock vendor invoice line items generated in test case PE1.3 is required based on the JFMIP test case description ‘release invoice for payment on the 3/11 payment schedule’. Since this invoice document was not reversed and re-posted less the reduction amount of $15,000.00, this invoice document will remain blocked for payment until the payment block is removed.

B. Reason for Variance

The SAP system does not allow changes to posted financial documents for items such as, amount, posting dates, document date, account assignments, etc. Two options are available in the SAP system to reduce the payment amount to the vendor:

· Reverse the original document and re-post with the reduced amount or,

· Post a subsequent vendor credit for the invoice reduction amount.

SAP proposes the second option for this JFMIP test case.

While still in the invoice screen, users may choose to select the “Show PO Structure” button on the toolbar. A display opens to the left of the invoice transaction to display the Document Number, Line Item, Reference Number, Quantity and Amount associated with each of the documents associated with the related Purchase Order, including prior Invoice Documents.

SAP has various options for processing invoices and changes to invoice based upon the reason for why the invoice is being altered. For example, if the invoice was entered in error, our customers will typically reverse the original invoice and enter a new SAP invoice document for the same vendor invoice. If the “reference number” (vendor’s invoice number) is the same, the user will receive a warning message that an invoice exists with the same number, and the document number of the first invoice is displayed to facilitate research purposes.

Agencies have the further option of utilizing the Validation and Substitution tools within SAP R/3 Enterprise. An example of where the Validation tool may be utilized might be to maintain a consistent Invoice Receipt Date. If an agency would like to prevent the alteration of Invoice Receipt Date between the original Invoice and the Subsequent Credit document, it would create a validation that prevents the posting of a Subsequent Credit document—under Agency-Specified conditions—from being saved to the system with an Invoice Receipt Date other than the Invoice Receipt Date of the original Invoice. Alternatively, the Substitution tool may be used to enforce the same business rule. An agency may choose to always substitute the value for the Invoice Receipt Date—again, under Agency-Specified conditions—of the original Invoice into the Invoice Receipt Date of the Subsequent Credit document.

C. Benefit to the Government

The SAP system provides internal controls to not allow manual changes to financial documents, such as vendor invoices. These controls are designed to protect against making disbursements for an amount that is different from the invoice amount originally entered.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

No changes required.

Variance 5:  Use the Commitment Item Field of the Accounting Classification Structure, When Not Prescribed by the JFMIP Script, to Determine Some Types of Postings and/or Document Characteristics

A. Description of Test Execution Variance

This variance request is to confirm it is acceptable that the cycle end reports show the value of all SAP Commitment Items, rather than suppressing those that are not Object Classes or Revenue Source Codes.

In SAP, the Commitment Item field is used to represent several Federal Classification Elements—primarily Object Classes and Revenue Source Codes. The commitment item field is closely tied to the G/L Account and usually is defaulted based on the G/L Account that is entered. For example, expense and asset accounts will default an Object Class, and Revenue Accounts will default a Revenue Source Code. In addition, our system defaults Commitment Items for other G/L Accounts that are not associated with Revenue Source Codes or Object Classes.

Where required, this field will show the Object Class or Revenue Source Code associated with the JFMIP script. In situations where Object Class and Revenue Source Code are not specified in the Expected Results, this Test Execution Variance Request is to allow the Commitment Item field to be filled with another value.

Some examples of types of transactions where SAP will record a value in the Commitment Item field not prescribed by JFMIP include (but are not limited to):

· Budget transactions

· Collection without prior receivable

· Revenue accounts

· Posting of Allowance for Doubtful Accounts.

To use the Original Budget posting as a simple example, take test case FI1.1: Record Annual Appropriation and Warrant:

JFMIP Expected Results

	Fund
	Org
	Object class
	Account
	Debit amount
	Credit amount

	0100DA
	10000
	
	4119
	$ 200,000
	

	0100DA
	10000
	
	4450
	
	$ 200,000

	0100DA
	10000
	
	1010
	$ 200,000
	

	0100DA
	10000
	
	3101
	
	$ 200,000

	

	


SAP Results

	Fund
	Org
	Object class
(Commitment item)
	Account
	Debit amount
	Credit amount

	0100DA
	10000
	BUDRES
	4119
	$ 200,000
	

	0100DA
	10000
	ALLOBJ
	4450
	
	$ 200,000

	0100DA
	10000
	BUDRES
	1010
	$ 200,000
	

	0100DA
	10000
	BUDRES
	3101
	
	$ 200,000

	

	


B. Reason for Variance

To use the Commitment Item field of the accounting classification structure, when not prescribed by the JFMIP script, to determine some types of postings and/or document characteristics.

C. Benefit to the Government

Government agencies may use the Commitment Item field for derivations and reporting other than only budget object classes. This field is also built on a hierarchy, so it may be used and reported on for parent/child relationships.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

All reports displaying Object Class (SAP Commitment Item.)

 Alternate Posting Model for Travel Vouchers

A. Description of Test Execution Variance

In test step PT2.2 the journal entries specified in the JFMIP test script are:

	#
	Account
	Account title
	Debit
	Credit

	1
	6100
	Operating Expenses
	$815
	

	2
	1410
	Advances to Others
	
	$815

	3
	4802
	Delivered Orders—Obligations
	
	$815

	4
	4902
	Delivered Orders—Obligations Paid
	$815
	

	5
	3107
	Unexpended Appropriations—Used
	$815
	

	6
	5700
	Expended Appropriations
	
	$815

	

	


SAP proposes the following alternative posting for this test step:

	#
	Account
	Account title
	Debit
	Credit

	1
	6100.2100
	Operating Expenses
	$815
	

	2a
	1410.0000
	Advances to Others
	
	$880

	2b
	1410.0000
	Advances to Others
	$65
	

	3
	4802.0000
	Delivered Orders—Obligations
	
	$815

	4
	4902.0000
	Delivered Orders—Obligations Paid
	$815
	

	5
	3107.0000
	Unexpended Appropriations—Used
	$815
	

	6
	5700.0000
	Expended Appropriations
	
	$815

	

	


The SAP alternate posting has 7 lines in total. Lines 2a ($880 credit) and 2b ($65 debit), net to $815 credit. Lines 2a and 2b match line 2 of the JFMIP posting model.

The above alternative posting represents the use of SAP’s Residual Item method for this travel scenario, as reflected above. Please see further description below.
B. Reason for Variance

In PT2.1 $880 was advanced to the traveler V-17. Therefore, at the conclusion of PT2.1 his “account” in the SAP system shows that $880 was advanced to him.

In this test script (PT2.2) $815 is expensed against the advance. The result of PT2.2 is that $65 of the original advance remains on the V-17’s “account”. In this test case, the SAP system has two possibilities for processing the transaction:

· “Partial Clearing”

· “Residual Clearing”.

1. “Partial Clearing” means that the $880 Advance that is on V-17’s SAP account is still shown. In addition to the $880, the $815 expensed amount is shown separately, but as a negative/offset amount. For example:

Vendor V-17 SAP Account

	Test case
	Document
	Amount

	PT2.1
	Original Advance
	$880

	PT2.1 
	Original Advance
	$880

	PT2.2
	Expense/Reduction of Advance
	$815-

	

	


2. “Residual Clearing” means that when the $815 expense/advance reduction document is posted in PT2.2, it removes/clears the original $880 advance amount (posted in PT2.1) that is on V-17’s SAP account and the user will only see the $65. For example:

Vendor V-17 SAP Account

	Test case
	Document 
	Amount

	PT2.1 
	Original Advance
	$880

	PT2.2
	Advance 
	$65

	(This new advance document holds a link back to the original advance document in PT2.1) 

	

	


The difference between “Residual Clearing” and “Partial Clearing” is purely one of preference.

Some Accounting Clerks prefer the ‘Partial Clearing’ method of processing. They may want to see the original advance document and all of the subsequent offsetting documents. Then when the offsetting documents total the original document (this is usually when the full business process/scenario is complete), the clerk can ‘clear’ or ‘offset’ all documents against each other. At this time, the vendor’s SAP “account” will show these line items as ‘cleared’. Cleared can be equated to ‘shelved’ or ‘completed’. Since, the business process is complete, the Accounting Clerk probably would not want to see these cleared documents during normal day-to-day processing. Of course, the documents remain in the system—they are simply stored under a different status. In the test case at hand (PT2.2) after processing with the ‘partial clearing’ method, the vendor’s account would have 2 ‘uncleared’ or ‘open’ items. These are the $880 advance and the $815- advance reduction/expense.

Other Accounting Clerks may prefer the ‘Residual Clearing’ method of processing. This clerk would want to see the original advance document then when a subsequent advance reduction/expense is posted, the clerk may want a ‘net picture’ of the vendor’s account and immediately ‘offset’ the two documents against each other. In the test case at hand (PT2.2), the vendor’s account would have one ‘uncleared’ or ‘open’ item. This item would be a new $65 advance document.

C. Benefit to the Government

The SAP system provides Government customers a choice of two methods (Partial and Residual) of open item clearing for maximum processing flexibility. This means that Accounting Clerks can ‘choose’ their method of processing business scenarios depending on their preference. SAP has chosen the Residual Item method of processing for this particular travel scenario because the vendor’s account is easier to read. With one quick glance, the Accounting Clerk will see ONE ‘net’ advance document even after the subsequent postings. There will be a minimum number of line items on the vendor’s account and this will be less confusing for the clerk. Of course, at any point in time the Clerk could drill down to the single advance document and see the previous advance document(s).

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The only change to the Test Materials will be the following:

· The expected results and the transaction register for the test step will show a Debit of $65 to account 1410 and Credit of $880 to account 1410 (rather than a net Credit of $815 as per the JFMIP test script).

· The Balance Sheet for the end of cycle will not show any changes.

 Closing Program Creates Two Postings for SGL Accounts that Post Both Budget Transactions and Actual Transactions

A. Description of Test Execution Variance

This variance request is to separate the closing processes for transactions resulting from budgetary impacts and transactions resulting from actual impacts, while ultimately accomplishing the desired JFMIP expected results. The following test cases are impacted by this variance request:

· 0-57-AY0.4—Closing entries for fiscal year 2001

· 4-2-G22.6—Remaining closing entries for fiscal year 2001

· 14-14-AY1.1—Preliminary preclosing for 2002, unfilled customer orders and anticipated

· 14-21-AY4.1—Final preclosing for 2002, unfilled customer orders and anticipated

· 14-18-AY2.3—Preliminary preclosing for 2002, cancel remaining expired authority

· 14-24-AY5.3—Final preclosing for 2002, cancel remaining expired authority

· 14-20-AY3.1—Preliminary closing for 2002

· 16-3-AY6.1—Final closing for 2002

· 21-9-FM1.24—Withdraw budget for organization 13210

· 21-10-FM1.25—Withdraw budget for fund 0200

SAP has made many improvements in our preclosing and closing processes for this release. SAP is very proud of our ability to identify and break out postings that come from budget transactions and from actual transactions. For example, account 4610 Allotments is updated by budget transactions such as allotments and suballotments. 4610 is also posted by actual transactions such as purchase requisitions and some purchase orders.

In this example, balances for account 4610 are maintained separately for budget vs. actual postings (as well as all of the other usual attributes and fields). The same is true for all accounts. Each transaction is classified as either a budget transaction or an actual transaction.

When the closing program runs, it looks at the accounts selected and determines whether there is a budget balance, an actual balance, or both for each account. If there is a budget balance, the closing program will generate a budget transaction (either transfer, return, or entry, depending on the account and whether its balance is positive or negative). If there is an actual balance, the program will generate a non-budget financial posting transaction. This means that SAP will create two transactions (one for budget and one for actual) where JFMIP has only one transaction for some, but not all, accounts.

Funds availability control, of course, always looks at the two types (budget and actual) together.

A good, relatively simple, example of this is in case 0-57-AY0.4. All of the cases listed above use the closing program (with different selection criteria) and have the same types of split postings.

0-57-AY0.4—Close out fiscal year 2001

JFMIP calls for the following postings to occur when closing out fund 0100DA and partially closing fund 0101 in fiscal year 2001.

	Doc Id
	Trans Id
	Debit acct
	Credit acct
	Amount
	Fund

	AY0OT2
	AY0OT2.1
	4201
	4119
	$9,999,999.00
	0100DA

	AY0OT2
	AY0OT2.2
	3101
	3100
	$9,999,999.00
	0100DA

	AY0OT2
	AY0OT2.3
	4610
	4650
	$9,999,000.00
	0100DA

	AY0OT2
	AY0OT2.4
	3101
	3100
	$220,000.00
	0101

	

	


The SAP generated entries are as follows. The specific Doc Id’s shown are examples. A CL doc type indicates a non-budget financial posting for closing. A BL doc type is a budgetary ledger posting, coming from a budget transaction.

	Doc Id
	Doc Type
	Debit acct
	Credit acct
	Amount
	Fund

	1100000000
	CL
	4650
	4610
	$999.00
	0100DA

	5500000007
	BL
	4610
	4650
	$9,999,999.00
	0100DA

	5500000008
	BL
	4201
	4119
	$9,999,999.00
	0100DA

	5500000008
	BL
	3101
	3100
	$9,999,999.00
	0100DA

	1100000001
	CL
	3101
	3100
	$220,000.00
	0101

	

	


The specific amounts associated with this variance are shown in bold. The balance for account 4610 has been split into two. The $999 comes from an obligation posting. The $9,999,999 comes from the original allotment posting. The net effect of these two postings is the same as the single posting in JFMIP’s expected results.

4-2-G22.6—Remaining closing entries for fiscal year 2001

JFMIP calls for the following postings to occur when finishing closing out FY 01/02 fund 0101 in fiscal year 2001.

	Doc Id
	Trans Id
	Debit acct
	Credit acct
	Amount

	G22OT0
	G22OT0.1
	4201
	4119
	$220,000.00

	G22OT0
	G22OT0.2
	4610
	4450
	$200,000.00

	

	


The SAP generated entries for fund 0100DA in this case are as follows. The specific Doc Id’s shown are examples. A CL doc type indicates a non-budget financial posting for closing. A BL doc type is a budgetary ledger posting, coming from a budget transaction.

	Doc Id
	Doc type
	Debit act
	Credit act
	Amount

	1100000003
	CL
	4450
	4610
	$20,000.00

	5500000103
	BL
	4610
	4450
	$220,000.00

	5500000104
	BL
	4201
	4119
	$220,000.00

	

	


The specific amounts associated with this variance are shown in bold. The balance for account 4610 has been split into two. The net effect of these two postings is the same as the single posting in JFMIP’s expected results.

The following cases have similar postings. We have not included the details here because of their size.

· 14-14-AY1.1—Preliminary preclosing for 2002, unfilled customer orders and anticipated

· 14-21-AY4.1—Final preclosing for 2002, unfilled customer orders and anticipated

· 14-18-AY2.3—Preliminary preclosing for 2002, cancel remaining expired authority

· 14-24-AY5.3—Final preclosing for 2002, cancel remaining expired authority

· 14-20-AY3.1—Preliminary closing for 2002

· 16-3-AY6.1—Final closing for 2002

· 21-9-FM1.24—Withdraw budget for organization 13210

· 21-10-FM1.25—Withdraw budget for fund 0200.

B. Reason for Variance

SAP’s closing program produces budget transactions and non-budget financial posting transactions. For SGL accounts that are hybrids, which means they are posted to by both budget transactions and actual transactions, SAP’s closing program will create two postings. One will close out the amount posted by budget transactions, such as appropriations, allotments, suballotments, and rescissions. The other will close out the amount posted to by actual transactions, such as purchase requisitions, purchase orders, goods receipts, and others. The net effect of the two transactions will be the same as the single entry specified by JFMIP.

C. Benefit to the Government

Maintaining separate balances for budget and actual amounts allows the user to reconcile at a lower level of detail and to identify the source of potential errors with more precision. It also allows SAP to select the proper type of transaction to use for closing, whether it is a budget transfer, a return of budget, or a non-budget financial posting. Using the correct type of transaction is critical to ensuring that the system is updated properly and stays in balance.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The following test cases are impacted by this variance request:

· 0-57-AY0.4—Closing entries for fiscal year 2001

· 4-2-G22.6—Remaining closing entries for fiscal year 2001

· 14-14-AY1.1—Preliminary preclosing for 2002, unfilled customer orders and anticipated

· 14-21-AY4.1—Final preclosing for 2002, unfilled customer orders and anticipated

· 14-18-AY2.3—Preliminary preclosing for 2002, cancel remaining expired authority

· 14-24-AY5.3—Final preclosing for 2002, cancel remaining expired authority

· 14-20-AY3.1—Preliminary closing for 2002

· 16-3-AY6.1—Final closing for 2002

· 21-9-FM1.24—Withdraw budget for organization 13210

· 21-10-FM1.25—Withdraw budget for fund 0200.

The net results of the postings are the same as the expected results. However, the debit and credit activity balances will be higher on the trial balances. The ending balances will be the same.

The transaction register will have some extra lines on it because of the split postings.

 Generate Travel Obligation and Travel Advance Payable Documents with Two Separate Transactions

A. Description of Test Execution Variance

The JFMIP test steps PT1.1 and PT2.1 each call for the posting of a travel obligation and a travel advance payable in one transaction. The SAP system is configured to generate travel obligations and advance payable transactions from two separate documents. While the General Ledger entries are the same under both scenarios, the difference in postings, by document, will be as follows:

JFMIP Expected Results:

	PT1.1
	PT2.1

	Debit
	Credit
	$Amount
	Debit
	Credit
	$Amount

	4610
	4801
	1,200.00
	4610
	4801
	880.00

	1410
	2110
	1,000.00
	1410
	2110
	880.00

	

	


SAP Expected Results: 

	Document
	PT1.1
	PT2.1

	
	Debit
	Credit
	$Amount
	Debit
	Credit
	$Amount

	Travel Obligation 
	4610
	4801
	1,200.00
	4610
	4801
	80.00

	Advance Payable 
	1410
	2110
	1,000.00
	1410
	1410
	11,80.00

	
	
	
	
	
	
	

	
	
	
	
	
	
	


The SAP system is configured to generate travel obligation and travel advance payable documents with two separate transactions. The obligation document is referenced on the advance payable document at the time of posting to link the advance payable and obligation for follow-on processes such as disbursements and travel voucher processing.

C. Benefit to the Government

The SAP system is designed to provide document control by requiring separate documents in the system for obligation and payable processes.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The only change to expected results is the creation of an additional document as noted above.

 Post All Orders to GL Account 4221 (Orders Without Advances) and Then Post to GL Account 4222 (Order with Advances) If/When Appropriate for Order with an Advance

A. Description of Test Execution Variance

Test Steps: RO2.3 (Cycle 4, Sort 46), RO2.7 (Cycle 13, Sort 42), RO3.4 (Cycle 4, Sort 48), and RO3.8 (Cycle 7, Sort 30)

Reimbursable orders with advances.

Our system functionality fully supports the overall JFMIP and USSGL transaction code updates for reimbursable orders with advances. In addition to the basic account updates for these transactions, our functionality also includes a “wash” entry into and out of GL account 4221 (Orders without Advances). Since this is a wash entry, this variance does not affect the final outcome of the overall transaction. For reimbursable orders from non-Federal customers, the SAP functionality validates to ensure an advance is received and would not create the order or the 4221 posting without the required advance. As a result, our functionality fully meets the relevant portion of FME-11—as demonstrated in test case RO3.3. The following graphic illustrates the SAP process (single transaction) for this scenario:
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Also, our functionality updates the accounts with two documents. Within our system, the full reimbursable order with advance scenario is processed in one transaction; however, this one SAP transaction results in two documents—one document for the accepted order and one document for the advance received. To reiterate, these two documents are generated from one SAP transaction/process.

Using test step RO2.3 as the example, the difference in GL postings will be as follows:

	JFMIP Expected Results
	SAP Results

	Doc. No
	Trans. ID
	Dr act
	Cr act
	Amount
	Doc No.
	Trans. ID
	Dr act
	Cr act
	Amount

	RO2CR3
	RO2CR3.1
	4222
	4210
	$100,000 
	TBD-1
	RO2CR3.1
	4221
	4210
	$100,000 

	RO2CR3
	RO2CR3.1
	1030
	2310
	$100,000 
	TBD-2
	RO2CR3.1
	4222
	4221
	$100,000 

	RO2CR3
	RO2CR3.2
	4590
	4610
	$100,000 
	TBD-2
	RO2CR3.1
	1030
	2310
	$100,000 

	
	
	
	
	
	TBD-1
	RO2CR3.2
	4590
	4610
	$100,000 

	
	
	
	
	
	
	
	
	
	


Though additional postings occur under the SAP scenario, the net effect on the General Ledger is the same.

Test Step: RO2.4 (Cycle 5, Sort 52), RO3.10 (Cycle 8, Sort 17)

Record IPAC collection—billings/collections.

Our system functionality fully supports the overall JFMIP and USSGL transaction code updates for reimbursable order billings/collections. In addition to the basic account updates for these transactions, our functionality also includes a “wash” entry into and out of GL account 1310 (Accounts Receivable). Since this is a wash entry, this variance does not affect the final outcome of the overall transaction.

Using test step RO2.4 as the example, the difference in GL postings will be as follows:

	JFMIP Expected Results
	SAP Results

	Doc. No.
	Trans. ID
	Dr act
	Cr act
	Amount
	Doc No
	Trans. ID
	Dr act
	Cr act
	Amount

	RO2OT4
	RO2OT4.1
	4252
	4222
	$90,000 
	TBD
	RO2OT4.1
	4252
	4222
	$90,000 

	RO2OT4
	RO2OT4.1
	2310
	5200
	$90,000 
	TBD
	RO2OT4.1
	1310
	5200
	$90,000 

	
	
	
	
	
	TBD
	RO2OT4.1
	2310
	1310
	$90,000 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Though additional postings occur under the SAP scenario, the net effect on the General Ledger is the same.

B. Reason for Variance

In order to provide consistency between reimbursable orders with advances and orders without advances, the SAP system is configured to initially post all orders to GL account 4221 (Orders without Advances) and then post to GL account 4222 (Order with Advances) if/when appropriate for order with an advance.

In order to provide consistency between collections for reimbursable orders with advances and orders without advances, the SAP system is configured to initially post all billings to GL account 1310 (Accounts Receivable) and then post to GL account 2310 (Advances from Others) if/when appropriate to offset against an advance for orders with an existing advance.

C. Benefit to the Government

Based on normal procedures to ensure separation of duties, it is typical to have different people responsible for the acceptance of the order and receipt of the advance. The SAP procedures and functionality allow these two distinct functions to be accomplished independently and in any sequence—order then advance or advance then order. In addition, the postings to GL accounts provide a more efficient view and history of the GL account activity. Although the variance results in a wash entry for GL account 4221, the transaction cannot be processed and would reject without the required advance for non-Federal customers, which fully supports the relevant portion of FME-11.
D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

General Ledger entries will differ under the test steps specified. The net impact on the General Ledger will be the same.

 Generate a Separate Payment Document for Each Vendor Payment Due

A. Description of Test Execution Variance

The JFMIP Test Steps PP1.2, PP2.1, PP3.1, PP4.1, PP4.2, PP4.3, and PP5.2 are payment schedule/cancel transactions that call for a single payment document to be generated for each payment schedule, as noted below:

	JFMIP 
script No.
	JFMIP 
document No.
	Payment schedule

	PP1.2
	PP1SP1
	1st Payment Schedule

	PP2.1
	PP2SP1
	2nd Payment Schedule

	PP3.1
	PP3SP1
	3rd Payment Schedule

	PP4.1
	PP4SP1
	4th Payment Schedule—1st attempt

	PP4.2
	PP4SP2
	4th Payment Schedule—1st attempt cancellation

	PP4.3
	PP4SP3
	4th Payment Schedule—2nd attempt

	PP5.2
	PP5SP1
	5th Payment Schedule

	

	


The SAP system is configured to generate separate payment documents for each vendor payment included in the payment schedule, which differs from the JFMIP expected results of a single document for each payment schedule as noted above. A separate document will be generated by the SAP system for each line item listed in the table below: 

	JFMIP Script
	JFMIP
doc. No
	JFMIP trans.
ref. doc. No.
	Vendor
ID
	$Amount
	Comment

	PP1.2
	PP1SP1
	PP1SP1.1
	V-03
	350.00
	

	
	PP1SP1
	PP1SP1.2
	V-01
	54,000.00
	

	
	PP1SP1
	PP1SP1.3-8

	V-02
	59,780.00
	Total payment amount for invoice PE4VI4 line items; $39,200.00 and $20,580.00 (Amounts are net of discount taken.)

	
	PP1SP1
	PP1SP1.9
	V-04
	115,000.00
	

	
	PP1SP1
	PP1SP1.10
	V-06
	1,000.00
	

	PP2.1
	PP2SP1
	PP2SP1.1
	V-03
	4,980.00
	Total payment amount for invoice PE2VI5 with line items of; $1,900.00, $2,880.00 and $200.00.

	
	PP2SP1
	PP2SP1.2-7
	V-02
	100,277.79
	Total payment amount for invoice PE1VI3 with line items of; $40,111.12 and $60,166.67 (Amounts include interest penalty amounts) 

	
	PP2SP1
	PP2SP1.8-9
	V-01
	0.00
	Net amount of transaction is $0.00 - $5,000.00 invoice doc. PE3VI6 offset with $5,000.00 of open $9,000.00 credit memo for PE3VI5. Residual $4,000.00 credit memo document to remain open in vendor account. 

	
	PP2SP1
	PP2SP1.10
	V-02
	5,115.00
	

	
	PP2SP1
	PP2SP1.11
	V-10
	4,225.00
	

	
	PP2SP1
	PP2SP1.12
	V-04
	90,000.00
	

	
	PP2SP1
	PP2SP1.13
	V-06
	133.00
	

	
	PP2SP1
	PP2SP1.14
	V-17
	880.00
	

	
	
	
	
	
	

	PP3.1
	PP3SP1
	PP3SP1.1-2
	V-01
	26,000.00
	Net payment amount for invoice document PE3VI7 -$30,000.00 offset with remaining balance of credit memo PE3VI5 - $4,000.00.

	
	PP3SP1
	PP3SP1.3
	V-04
	45,220.00
	

	
	PP3SP1
	PP3SP1.4
	V-10
	4,700,000.00
	

	
	PP3SP1
	PP3SP1.5-6
	V-02
	725.00
	Total payment amount for invoices PE6VI1 - $500.00 and PE6VI2 - $225.00

	
	PP3SP1
	PP3SP1.7
	V-12
	750.00
	

	PP4.1
	PP4SP1
	PP4SP1.1-3
	V-11
	1,879.43 
	Total payment amount for invoice PE13VI1 with line items of $45.50, $310.25, and $1,523.68.

	
	PP4SP1
	PP4SP1.4
	V-05
	8,055.00
	

	
	PP4SP1
	PP4SP1.5
	V-06
	1,033.00
	

	
	
	
	
	
	

	PP4.2
	PP4SP2
	PP4SP2.1-3
	V-11
	1,879.43)
	Total payment amount for invoice PE13VI1 with line items of $45.50, $310.25, and $1,523.68.

	
	PP4SP2
	PP4SP2.4
	V-05
	(8,055.00)
	

	
	PP4SP2
	PP4SP2.5
	V-06
	(1,033.00)
	

	PP4.3
	PP4SP3
	PP4SP3.1-3
	V-11
	1,879.43 
	Total payment amount for invoice PE13VI1 with line items of $45.50, $310.25, and $1,523.68.

	
	PP4SP3
	PP4SP3.4
	V-05
	8,055.00
	

	
	PP4SP3
	PP4SP3.5
	V-06
	1,033.00
	

	PP5.2
	PP5SP1
	PP5SP1.1
	V-09
	1,500.00
	

	
	PP5SP1
	PP5SP1.2
	V-15
	27,000.00
	

	
	PP5SP1
	PP5SP1.3-4
	V-04
	381,400.00
	Total payment amount for invoice PE17VI5 with line items of $223,100.00, and $158,300.00. 

	
	PP5SP1
	PP5SP1.5
	V-08
	5,000.00
	

	

	


B. Reason for Variance

The SAP system is configured to generate a separate payment document for each vendor payment due.

C. Benefit to the Government

The benefit to the government is the reconciliation between the General Ledger and the Vendor sub-ledger at all times. The SAP system requires separate payment documents for each vendor in order to maintain this reconciliation.
D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The SAP system will generate multiple accounting documents for each payment schedule, which is different from the JFMIP expected result of one document per payment schedule. The following number of document will be generated for each payment test case noted below:

	JFMIP script
	JFMIP doc. No.
	SAP docs.

	PP1.2
	PP1SP1
	5

	PP2.1
	PP2SP1
	8

	PP3.1
	PP3SP1
	5

	PP4.1
	PP4SP1
	3

	PP4.2
	PP4SP2
	3

	PP4.2
	PP4SP3
	3

	PP4.3
	PP5SP1
	4


 Generate Separate Payment Confirmation Documents for Each Vendor Payment Document to Maintain Reconciliation Between the General Ledger and the Vendor Sub-Ledger

A. Description of Test Execution Variance

The JFMIP Test Cases PP1.3, PP2.2, PP3.2, PP4.4, and PP5.3, which are treasury confirmation transactions, call for a single payment confirmation document to be generated for each test case listed.

	JFMIP script No
	JFMIP 
document No.
	Treasury confirmation
schedule Nos.

	PP1.3
	PP1CD2
	V8801, V8802, & T-7701

	PP2.2
	PP2CD2
	V8803 & V-8804

	PP3.2
	PP3CD2
	V-8805 & V-8806

	PP4.4
	PP4CD5
	V-8809, V-8810, & T-7704

	PP5.3
	PP5CD3
	V-8811

	

	


The payment confirmation documents generated by the SAP system differ from the JFMIP expected results since the SAP system is configured to generate a separate payment confirmation document for each vendor payment document. A payment confirmation document will be generated by the SAP system for each row in the table below:

JFMIP Script No. - PP1.3

JFMIP Doc. No. - PP1CD2

	JFMIP Trans.
Ref. doc. No.
	Vendor ID
	$Amount
	Payment schedule No.
	Comment

	PP1CD2.1
	V-03
	 350.00
	 V-8802
	

	PP1CD2.2
	V-01
	 54,000.00
	 V-8801
	

	PP1CD2.3-4

	V-02
	 59,780.00
	 V-8801
	Total confirmation amount for invoice PE4VI4 line items; $39,200.00 and $20,580.00. (Amounts are net of discount applied to payment.)

	PP1CD2.5
	V-04
	115,000.00
	 V-8802
	

	PP1CD2.6
	V-06
	 1,000.00
	 T-7701
	

	

	


JFMIP Script No. PP2.2

JFMIP Doc. No. - PP2CD2

	JFMIP Trans.
 Ref. Doc. No.
	Vendor
ID
	$Amount
	Payment schedule No.
	Comment

	PP2CD2.1
	V-03
	 4,980.00
	 V-8804
	Total confirmation amount for invoice PE2VI5 line items; $1,900.00, $2,880.00, and $200.00.

	PP2CD2.2-5
	V-02
	100,277.79
	 V-8803
	SAP system generates interest penalty of $277.79. (SAP interest penalty amount of $277.79 is $.01 higher than JFMIP expected results amount of $277.78. Difference approved by JFMIP.) 

	PP2CD2.6
	V-02
	 5,115.00
	 V-8803
	

	PP2CD2.7
	V-10
	 4,225.00
	 V-8803
	

	PP2CD2.8
	V-04
	 90,000.00
	 V-8804
	

	PP2CD2.9
	V-06
	 133.00
	 V-8804
	

	PP2CD2.12
	V-17
	 880.00
	 V-8804
	

	

	


JFMIP Script No. - PP3.2

JFMIP Doc. No. - PP3CD2

	JFMIP Trans.
Ref. Doc. No.
	Vendor
ID
	$Amount
	Payment Schedule No.
	Comment

	 PP3CD2.1
	V-01
	26,000.00
	 V-8805
	Net confirmation amount for $30,000.00 invoice document PE3VI7 offset with remaining $4,000.00 credit memo PE3VI5.

	PP3CD2.3
	V-04
	45,220.00
	 V-8806
	

	PP3CD2.4
	V-10
	4,700,000.00
	 V-8805
	

	PP3CD2.5-6
	V-02
	725.00
	 V-8806
	Total confirmation amount for invoices PE6VI1 - $500.00 and PE6VI2 - $225.00.

	PP3CD2.7
	V-12
	 750.00
	 V-8805
	

	

	


JFMIP Script No. - PP4.4

JFMIP Doc. No. - PP4CD5

	JFMIP Trans.
Ref. Doc. No.
	Vendor
 ID
	$Amount
	Payment schedule No.
	Comment

	PP4CD5.1-3
	V-11
	1,879.43 
	 V-8810
	Total confirmation amount for invoice PE13VI1 line items; $45.50, $310.25, and $1,523.68.

	PP4CD5.4
	V-05
	8,055.00
	 V-8809
	

	PP4CD5.5
	V-06
	1,033.00
	 T-7704
	

	

	


JFMIP Script No. - PP5.3

JFMIP Doc. No. - PP5CD3

	JFMIP Trans.
Ref. Doc. No.
	Vendor
 ID
	$Amount
	Payment Schedule No.
	Comment

	PP5CD3.1
	V-09
	1,500.00
	 V-8811
	

	PP5CD3.2
	V-15
	27,000.00
	 V-8811
	

	PP5CD3.3-4
	V-04
	81,400.00
	 V-8811
	Total confirmation amount for invoice PE17VI5 line items; $223,100.00 and $158,300.00

	PP5CD3.5
	V-08
	15,000.00
	 V-8811
	

	

	


Separate TEVRs will be submitted by SAP for payment confirmation documents generated by the SAP system that differ from the JFMIP expected results at the line item level.

B. Reason for Variance

The SAP system is configured to generate separate payment confirmation documents for each vendor payment document to maintain reconciliation between the General Ledger and the Vendor sub-ledger.

C. Benefit to the Government

The benefit to the government is SAP’s standard system design to maintain complete reconciliation between General Ledger and the vendor sub-ledger at all times. Separate documents to each vendor account is a requirement of the SAP system to maintain this reconciliation.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The SAP system will generate multiple accounting documents in each of the Treasury confirmation scripts, instead of a single document as listed in JFMIP’s expected results.

	JFMIP

Script
	JFMIP Doc. No.
	No. of SAP Documents 

	PP1.3
	PP1CD2
	5

	PP2.2
	PP2CD2
	7

	PP3.2
	PP3CD2
	5

	PP4.4
	PP4CD5
	3

	PP5.3
	PP5CD3
	4


 Deviate from the JFMIP Sequence of the Preliminary and Final Postings

A. Description of Test Execution Variance

The purpose of this test execution variance is to explain how “preliminary mode” closings work in the SAP system and what impact that has on our execution of the test cases in cycles 14 and 16. This test execution variance request is to deviate from the sequence of these preliminary and final postings. The following test cases are involved in this variance request:

· 14-14-AY1.1—Preliminary mode preclosing for 2002, unfilled customer orders and anticipated

· 14-15-AY1.2—Query anticipated accounts

· 14-16-AY2.1—Preliminary mode cancellation of accounts payable and unpaid expended obligations for funds to be cancelled

· 14-17-AY2.2—Preliminary mode cancellation of open obligations for funds to be cancelled

· 14-18-AY2.3—Preliminary mode preclosing for 2002, cancel remaining expired authority

· 14-19-AY2.4—Preliminary mode transfer of accounts receivable and allowance account to miscellaneous receipts for funds to be cancelled

· 14-20-AY3.1—Preliminary mode closing of proprietary and budgetary account balances

· 14-21-AY4.1—Final mode preclosing for 2002, unfilled customer orders and anticipated

· 14-22-AY5.1—Final mode cancellation of accounts payable and unpaid expended obligations for funds to be cancelled

· 14-23-AY5.2—Final mode cancellation of open obligations for funds to be cancelled

· 14-24-AY5.3—Final mode preclosing for 2002, cancel remaining expired authority

· 14-25-AY5.4—Final mode transfer of accounts receivable and allowance account to miscellaneous receipts for funds to be cancelled

· 16-3-AY6.1—Final mode closing of proprietary and budgetary account balances.

SAP’s Question on 9/20/2002

SAP made the following statement as part of one of our “High Priority” questions in September 2002 relating to preliminary mode preclosing and closing cases:

“Our proposed method is to be able to run each of the closing processes in a “test” mode. The test mode would produce a report of the proposed financial transactions, but would not really post anything. Then the closing process can be run in final mode, which will cause the real postings in the General Ledger.”

JFMIP’s response to that part of the question was as follows:

“The proposed method of handling the preliminary closing process is acceptable provide the report(s) contain the same level of detail required for posting the transactions in final mode as specified by JFMIP. If any postings actual occur in preliminary mode, JFMIP does expect the documents posted during the preliminary close to be reversed out and reposted again in final mode.”

Preliminary Mode

As evidenced by the JFMIP Execution Scripts and the roadmap_data spreadsheet, JFMIP’s test cases for preliminary mode processing (the ones listed above) do not post any transactions. However, based upon their descriptions, cases (both queries and postings) happening later in the cycle appear to be assuming that earlier postings have occurred. Several examples follow.

14-14-AY1.1—Preliminary mode preclosing for 2002, unfilled customer orders and anticipated

If these transactions were to be posted, then the anticipated accounts would have a zero balance afterwards. However, no posting is occurring according to JFMIP’s results.

14-14-AY1.2—Query anticipated accounts

JFMIP’s verify statement for this test case states that balances for anticipated accounts should be zero.

SAP’s results will instead show balances in these accounts that equal the balances proposed to be closed in the previous step.

14-17-AY2.2—Preliminary mode cancellation of open obligations for funds to be cancelled

If these transactions were to be posted, then the obligation balances would be zero afterwards. However, no posting is occurring according to JFMIP’s results.

14-18-AY2.3—Preliminary mode preclosing for 2002, cancel remaining expired authority

The JFMIP script for this test case states that in preliminary mode, any remaining balance in expired authority after obligations have been adjusted is to be cancelled.

SAP’s results will instead show a balance in expired authority that is not adjusted for obligations.

14-20-AY3.1—Preliminary mode closing of proprietary and budgetary account balances

Any closing entries that would be identified in this case that depend on pre-closing transactions having been posted would be affected. This most likely includes postings to budgetary accounts such as 4610 and 4650.

B. Reason for Variance:

SAP proposes two alternatives. The first alternative is to go through the cases as defined, making the adjustments noted above for the query and postings that depend on earlier transactions. The second, and preferred, alternative is to process the test cases in a different order. These test cases are all grouped together, with the exception of 16-3-AY6.1, which can stay where it is. Therefore, there is no overall impact on the test.

SAP would expect, though not require, most customers to go through these steps in a different order. Most customers would run the preliminary mode (what SAP calls a “test run”) for a particular type of transaction, review the proposed results, make adjustments and rerun the preliminary mode until satisfied, and then run the final (“production”) mode to post the transactions. They would then move on the next type of transaction. This eliminates the problems caused by trying to run all of the preliminary mode first before running any of the final mode. For example, if the test cases were rearranged this way, they would look like this (without changing numbers):

· 14-14-AY1.1—Preliminary mode preclosing for 2002, unfilled customer orders and anticipated

· 14-21-AY4.1—Final mode preclosing for 2002, unfilled customer orders and anticipated

· 14-14-AY1.2—Query anticipated accounts

· 14-16-AY2.1—Preliminary mode cancellation of accounts payable and unpaid expended obligations for funds to be cancelled

· 14-22-AY5.1—Final mode cancellation of accounts payable and unpaid expended obligations for funds to be cancelled

· 14-17-AY2.2—Preliminary mode cancellation of open obligations for funds to be cancelled

· 14-23-AY5.2—Final mode cancellation of open obligations for funds to be cancelled

· 14-18-AY2.3—Preliminary mode preclosing for 2002, cancel remaining expired authority

· 14-24-AY5.3—Final mode preclosing for 2002, cancel remaining expired authority

· 14-19-AY2.4—Preliminary mode transfer of accounts receivable and allowance account to miscellaneous receipts for funds to be cancelled

· 14-25-AY5.4—Final mode transfer of accounts receivable and allowance account to miscellaneous receipts for funds to be cancelled

· 14-20-AY3.1—Preliminary mode closing of proprietary and budgetary account balances

· Run FACTS, etc.

· 16-3-AY6.1—Final mode closing of proprietary and budgetary account balances.

C. Benefit to the Government

Changing the order of these test cases would make them easier to understand because we would be doing the preliminary and final modes closer together. It also would provide results that seem to be the closest to what JFMIP wants and to how SAP would expect its customers to use these programs.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

If we change the order of these test cases, there would be no impact on the test materials. The order of processing changes, but the actual postings do not.

 Close the Requisitions Using a Separate Program that Runs before the Year-End Closing Program and Run the Closing Entry for These Through Account 4610 and then to 4650

A. Description of Test Execution Variance

The purpose of this test execution variance request is to close the commitment (account 4700) balance using a different process than the one used for other closing entries. The only test case impacted by this variance request is:

· 16-3-AY6.1—Final closing for 2002

Commitments arise from posting purchase requisitions and similar documents. In addition to general ledger account balances, these postings update funds availability control and maintain a running balance for the document. For example, a requisition could be created for $1000 and a purchase order for part of it created for $800. That would leave a balance of $200 that could be used for another purchase order. Many other purchase requisitions could also be created, and you would need to track the balance for each one, not just in total.

If you close out the general ledger balance of 4700 and do not close out the documents themselves, then the system will be out of balance. The subsidiary document balance won’t match the general ledger balance.

Therefore, SAP uses a separate program that closes individual documents. It marks each selected document as closed, and if there is a remaining balance, returns it to available budget and updates the general ledger. This program can be run for several types of documents; however, for this test case, the only relevant document is a purchase requisition.

In addition to year-end closing, this document closing program can also be useful during the year. For example, if you want to close out requisitions or purchase orders in order to free up budget for other purposes, you can display a list of documents that meet your selection criteria and then have the program close either all or selected documents.

16-3-AY6.1—Final closing for 2002

	JFMIP Expected Results
	SAP Results

	Doc. No.
	Trans. ID
	Dr acct
	Cr acct
	Amount
	Example
Doc. No.
	Dr acct
	Cr acct
	Amount

	AY6OP1
	AY6OP1.117
	4700
	4650
	$340,000.00 
	4200000010-2 
	4700
	4610
	$34,000.00 

	AY6OP1
	AY6OP1.126
	4700
	4650
	$34,000.00 
	4200000021-2
	4700
	4610
	$340,000.00 

	(SAP entries generated by the document closing program.)
	
	
	
	

	
	
	
	
	
	11000000xx
	4610
	4650
	$34,000.00 

	
	
	
	
	
	11000000xx
	4610
	4650
	$340,000.00 

	(SAP entries generated by the year-end closing program.)
	
	
	
	


The specific accounts associated with this variance are shown in bold. The net effect of these postings is the same as the postings in JFMIP’s expected results. They will happen as two steps within the same test case.

Because the document closing program can be run either during the year or at year-end, it needs to determine what the proper budget account (for example, 4610, 4620, or 4650) is as of the effective date of the posting. In this case, as of 9/30/2002, it is 4610. The 4610 thus generated is then closed out by the normal closing program into 4650.

B. Reason for Variance

There are two primary reasons for this variance request. The first is to close the requisitions using a separate program that runs before the year-end closing program. The second is to run the closing entry for these through account 4610 and then to 4650.

C. Benefit to the Government

Using a separate program to close accounts with document-level balances keeps the system in balance between the subsidiary information and the general ledger. Determining the account based upon the effective date (thereby running it through 4610) allows you to use the same program during the year. The net results are the same.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The net results of the postings are the same as the expected results. However, the debit and credit activity balances for account 4610 will be higher on the trial balances. The ending balances will be the same.

The transaction register will have some extra lines on it because of the extra postings.

 Posting to Subaccounts for Several Cases, Requires SAP’s Closing Program to Generate Closing Entries Using These Subaccounts

A. Description of Test Execution Variance

Test Execution Variance Request SAP-41 is to deviate from some of the JFMIP-designated subaccounts when posting certain types of transactions. This variance request is to indicate that year-end closing will be performed at the level of SAP’s subaccounts, not the SGL account level.

As an example, two expenses have been recognized to 6100, one in 6100.2400 and one in 6100.2610. The example below represents individual transactions; the amounts indicated below do not reflect the balances in these accounts as of Cycle 16.

	JFMIP Expected Results
	SAP Results

	Account
	Debit amount
	Credit amount
	Account
	Debit amount
	Credit amount

	6100.01
	
	$68,499
	6100.2400
	
	$499

	3310.01
	$68,499
	
	6100.2610
	
	$68,000

	
	
	
	3310.0000
	$68,499
	

	
	
	
	
	
	

	
	
	
	
	
	


The object classes will be rolled up into a single object class as indicated in the execution script. Other field values will be maintained in detail as requested.

B. Reason for Variance

SAP is posting to subaccounts for several cases, which break an SGL account into multiple subaccounts. SAP’s closing program has been configured for the test so that the closing entries will be generated using these subaccounts.

C. Benefit to the Government

SAP is able to utilize subaccounts for additional flexibility in processing and reporting. Closing at the subaccount level provides more consistency than posting at the subaccount level and closing at the SGL account level. That process would leave balances remaining in the subaccounts.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

Sender subaccounts are closed individually in Cycle 14, Sort 22, AY5.1, Cycle 14, Sort 25, AY5.4, and Cycle 16, Sort 3, Test Case AY6.1.

 Close the Unfilled Customer Order Using a Separate Program that Runs Before the Program that Closes Anticipated Accounts and Make the Additional Postings to Accounts 4210 and 4590

A. Description of Test Execution Variance

The purpose of this test execution variance request is to close the unfilled customer orders (account 4221) and anticipated reimbursements (account 4210) balances using a different process than the one used for other pre-closing entries. The following test cases are impacted by this variance request:

· 14-14-AY1.1—Preliminary preclosing for 2002, unfilled customer orders and anticipated accounts

· 14-21-AY4.1—Final preclosing for 2002, unfilled customer orders and anticipated accounts.

Unfilled customer orders arise from posting sales orders in SAP. In addition to general ledger account balances, these postings update funds availability control and maintain a running balance for the document. Agencies will need to track the balance for each document, not just in total.

By closing out the general ledger balance of 4221 and not closing out the documents themselves, the system will be out of balance. The subsidiary document balance won’t match the general ledger balance.

Therefore, SAP uses a separate program that closes out sales orders. This program is different from the one that closes purchase requisitions because it has to calculate the proper balance to close out.

14-14-AY1.1—Preliminary preclosing for 2002, unfilled customer orders and anticipated accounts

There are no postings here because this is a preliminary mode case. SAP will display the sales order to be closed but will not post it.

14-21-AY4.1—Final preclosing for 2002, unfilled customer orders and anticipated accounts

JFMIP calls for the following postings to occur when closing FY 02 fund 0100R. These transactions are mixed in with entries to close other accounts, which are not included here in order to simplify the presentation.

	JFMIP Expected Results
	SAP Results

	Doc. No.
	Trans. ID
	Dr Acct
	Cr Acct
	Amount
	Example
Doc. No.
	Dr Acct
	Cr Acct
	Amount

	AY4YP1
	AY4YP1.1
	4610
	4221
	$90,000.00 
	0000000001-2
	4210
	4221
	$34,000.00 

	AY4YP1
	AY4YP1.11
	4590
	4210
	$20,000.00 
	0000000001-2
	4610
	4590
	$340,000.00 

	(SAP entries are generated by the unfilled customer order closing program. They reverse out the entries for an unfilled customer order for the proper amount.)

	
	
	
	
	
	11000000xx
	4210
	4590
	$10,000.00 

	
	
	
	
	
	55000000xx
	4590
	4210
	$120,000.00 

	(SAP entries are generated by the closing program, which is set to do a pre-closing of anticipated accounts for this test case by the year-end closing program.)

	

	


The specific accounts associated with this variance are shown in bold. The net effect of these postings is the same as the postings in JFMIP’s expected results. They will all happen within the same test case.

NOTE: The second set of SAP entries here is split into two documents, which are both generated automatically by the closing program, in accordance with TEVR SAP-42.

B. Reason for Variance

There are two primary reasons for this variance request. The first is to close the unfilled customer order using a separate program that runs before the program that closes anticipated accounts. The second is to make the additional postings to accounts 4210 and 4590.

C. Benefit to the Government

Using a separate program to close unfilled customer orders, which must keep document-level balances, keeps the system in balance between the subsidiary information and the general ledger. Closing the unfilled customer order using the reverse of the same accounts used to create it allows you to use the same program during the year, not just at year-end. Once you run the pre-closing for anticipated accounts, the net results are the same.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The net results of the postings are the same as the expected results. However, the debit and credit activity balances for account 4210 and 4590 will be higher on the trial balances. The ending balances will be the same.

The transaction register will have some extra lines on it because of the extra postings.

 SAP’s Automated Process Will Create Two Documents When Canceling Accounts Payable and Related Unpaid Expended Obligation Accounts During “Pre-Closing” Activities in Test Case AY5.1

A. Description of Test Execution Variance

When canceling Accounts Payable and related unpaid expended obligation accounts during “pre-closing” activities in test case AY5.1, SAP will do this through one automated process. However, our variance request is that this automated process will create two documents.

One document will generate the following accounting entries:

	JFMIP Expected Results
	SAP Proposed Variance

	DR/CR
	Account
	Amount
	DR/CR
	Account
	Amount

	Document #1
	Document #1 Invoice Adj for Cancelled Fund

	DR

DR

DR

CR

CR

CR

DR

CR


	4971

2110

5700

4650

6100

3107

6800

2960
	$500,000

$500,000

$500,000

$500,000

$500,000

$500,000

$500,000

$500,000


	DR

DR

DR

CR

CR

CR


	4971

2110

5700

4650

6100

3107


	$500,000

$500,000

$500,000

$500,000

$500,000

$500,000



	
	
	
	Document #2 “Future Funded Expense”

	
	
	
	DR

CR
	6800

2960
	$500,000

$500,000

	
	
	
	
	
	

	
	
	
	
	
	


B. Reason for Variance

The SAP system treats this pre-closing activity in the following manner. First it reverses the payable document (this will generate the first set of entries), Second it establishes the Future Funded Expense. Each of these activities creates a new document.

C. Benefit to the Government

Provides greater management of pre-closing activity by document type.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The expected results for this test case will not impact the expected results, except for the fact that the financial posting will be included in two documents.

 Generate Travel Obligation and Travel Advance Payable Documents with Two Separate Transactions

A. Description of Test Execution Variance

This Test Execution Variance Request is very similar to SAP Variance 43.

The JFMIP test step TD4.4 calls for the posting of a travel obligation and a travel advance payable in one transaction from one document. The SAP system is configured to generate travel obligations and advance payable transactions as two separate transactions from two separate documents. The GL postings are exactly the same.
JFMIP Expected Results TD4.4:

	Doc ID
	Trans ID
	Debit acct
	Credit acct
	Amount

	TD4OB6
	TTD4OB6.1
	4610

1410
	4802

1010
	$1,000.00

$1,000.00

	

	


SAP Expected Results—TD4.4: 

	Document
	Doc ID
	Trans ID
	Debit acct
	Credit acct
	Amount

	Travel Obligation Document
	TBD
	
	4610
	4802
	$1,000.00

	Advance Payable Document:
	TBD
	
	1410
	1010
	$1,000.00

	
	
	
	
	
	

	
	
	
	
	
	


B. Reason for Variance

The SAP system is configured to generate travel obligation and travel advance payable documents with two separate transactions. The obligation document is referenced on the advance payable document at the time of posting to link the advance payable and obligation for follow-on processes such as disbursements and travel voucher processing.

C. Benefit to the Government

The SAP system is designed to provide document control by requiring separate documents in the system for obligation and payable processes.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The only change to expected results is the creation of an additional document as noted above.

 Process Credit Card Invoices with Reference to Vendor Agreement Documents

A. Description of Test Execution Variance

Test step PE13.1 calls for posting of an obligation and vendor invoice for credit card purchases with a single vendor invoice receipt transaction. In subsequent test cases the invoice is modified for expense line item entry errors to the original vendor invoice.

The SAP system is designed to generate changes to open (unpaid) vendor invoice documents, via three different options:

1. All vendor documents reference a pre-existing vendor agreement or obligation document with the credit card merchant. The original invoice is entered with input errors. Required adjustment documents are posted as subsequent debit or credit entries to the original invoice. All transactions reference the vendor invoice number.

2. All vendor documents reference a pre-existing vendor agreement or obligation document with the credit card merchant. The original invoice is entered with input errors. The original invoice is reversed and re-posted with correct details. All documents reference the original vendor invoice number.

3. The invoice does not reference a pre-existing vendor obligation or agreement document with the credit card merchant. The original invoice is entered with input errors. The original invoice is reversed and re-posted with correct details. All documents reference the original vendor invoice number.

SAP proposes to complete test case PE13.1 with option 1, a two-step process:

1. Create a vendor agreement document with no financial postings. The reason for the agreement is to establish that a relationship exists with the credit card vendor. The agreement can be created with or without obligating funds. To more closely match JFMIP’s expected results, we propose creating this agreement without obligating funds.

This is a popular process used to complete credit card invoice transactions. The vendor agreement document contains a line item for each purchase card to enable separate tracking of the activities for each card.

2. A standard vendor invoice is processed with reference to the vendor agreement posted in step one.

	JFMIP Expected Results
	SAP Results

	Doc. No
	Trans. ID
	Dr Acct
	Cr Acct
	Amount
	Doc. No.
	Dr Acct
	Cr Acct
	Amount

	PE13VI1
	PE13VI1.1
	4610
	4901
	$45.50
	TBD
	6100*
	
	$45.50

	PE13VI1
	PE13VI1.1
	6100
	2110
	$45.50
	TBD
	6100*
	
	$310.25

	PE13VI1
	PE13VI.2
	3107
	5700
	$45.50
	TBD
	6100*
	
	$1,523.68

	PE13VI1
	PE13V1.3
	4610
	4901
	$310.25
	TBD
	
	2110*
	$1,879.43

	PE13VI1
	PE13VI1.3
	6100
	2110
	$310.25
	TBD
	3107
	5700
	$1,879.43

	PE13VI1
	PE13VI1.4
	3107
	5700
	$310.25
	TBD
	4610
	4901
	$1,879.43

	PE13VI1
	PE13VI1.5
	4610
	4901
	$1,523.68
	SAP entries are from vendor invoice.

	PE13VI1
	PE13VI1.5
	6100
	2110
	$1,523.68
	
	
	
	

	PE13VI1
	PE13VI1.6
	3107
	5700
	$1,523.68
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


* The SAP expected results are equivalent to JFMIP expected results in total. However, they differ at the line item level due to SAP’s net posting to 4610, 4901, 2110, 3107, and 5700 GL accounts. The SAP system generates net entries to these accounts when the account assignments are similar. This posting model was approved by JFMIP in TEV SAP-17.

B. Reason for Variance

The SAP system is designed to process credit card invoices with reference to vendor agreement documents, as recommended in the Micropurchases Made with Purchase Cards document found in JFMIP’s Acquisitions/Financial Systems Interface Requirements

C. Benefit to the Government

Use of vendor agreements with purchase card activities improves government cash management practices and financial controls.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

An additional document is generated in the SAP system for the vendor agreement, but no financial posting result.

 SAP Will Use One Automated Process When Establishing an imprest Fund in Test Step PE21.1

A. Description of Test Execution Variance

When establishing an imprest fund in test step PE21.1, SAP will do this through one automated process. However, our variance request is that this automated process will create two documents.

One transaction will generate the following accounting entries:

	JFMIP Expected Results
	SAP Proposed Variance

	DR/CR
	Account
	Amount
	DR/CR
	Account
	Amount

	Document #PE21CM1.1
	SAP Document #1—Commitment

	DR

DR

CR

CR


	4610

1120

4700

1010


	$1,000

$1,000

$1,000

$1,000


	DR

CR
	4610

4700


	$1,000

$1,000



	
	
	
	SAP Document #2—Cash Posting

	
	
	
	DR

CR
	1120

1010
	$1,000

$1,000

	
	
	
	
	
	

	
	
	
	
	
	


B. Reason for Variance:

The SAP system treats this imprest fund transaction in the following manner. First it records the commitment against the agency’s budget (this will generate the first set of entries). Second it records the movement of cash to the imprest fund (this will generate the second set of entries). Each of these activities creates a new document.

C. Benefit to the Government

Provides greater management of imprest fund activity by document type.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The expected results for this test case will not impact the expected results, except for the fact that the financial posting will be included in two documents.

 Generate “wash” Postings Though the 3310 Account When Canceling Accounts Receivable in the Cancelled Fund

A. Description of Test Execution Variance

When canceling Accounts Receivable in the cancelled fund SAP will generate “wash” postings though the 3310 account. This occurs in test step AY5.4, during “pre-closing” activities. SAP will do this through one automated process, however, our variance request is that this automated process will create four documents with the same “net effect” as JFMIP’s expected results.

Our “Close A/R for Cancelled Fund” process will generate the following accounting entries and documents:

	JFMIP Expected Results
	SAP Proposed Variance

	DR/CR
	Acct
	Fund
	Amount
	DR/CR
	Acct
	Fund
	Amount

	Document AY5OP0/Line .1
	Doc #1 Bad Debt Adj for Cancelled Fund

	DR

CR


	1319

1310
	0100 DA—97


	$10,000

$10,000


	DR

CR


	1319

3310
	0100 DA - 97
	$10,000

$10,000

	
	
	
	
	Doc #2 A/R Invoice Adj for Cancelled Fund

	
	
	
	
	DR

CR


	3310

1310
	0100 DA - 97
	$10,000

$10,000

	Document AY5OP0/Line .2
	Doc #3 Bad Debt Adj for Misc Receipts Fund

	DR

CR


	1310

3310
	3875
	$10,000

$10,000


	DR

CR


	1310

3310
	3875
	$10,000

$10,000

	Document AY5OP0/Line .3
	Doc #4 A/R Invoice Adj for Misc Receipts Fund

	DR

CR
	3310

1319
	3875
	$10,000

$10,000
	DR

CR
	3310

1319
	3875
	$10,000

$10,000

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


B. Reason for Variance

The SAP system treats this pre-closing activity in the following manner. First it reverses the appropriate receivable documents out of the fund that will become cancelled (this will generate the first two documents). Second it establishes the appropriate entries in the Miscellaneous Fund. (This generates Document #3 and Document #4). An automated process creates these documents.

C. Benefit to the Government

Provides greater management of pre-closing activity by document type.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The expected results for this test case will not impact the expected results, except for the fact that the financial posting will be included in four documents.

 When Netting Interest Calculation Amounts Associated Invoice PE1VI3, the SAP System Rounded the Interest to an Amount One Penny Greater than JFMIP Expected Results

A. Description of Test Execution Variance

This variance is associated with test steps PP2.1 and PP2.2 (Cycle 6). Its purpose is to document that an adjustment of $.01 has been recorded to account for a rounding difference in the calculation of prompt payment interest.

The payment document generated for invoice PE1VI3 is listed in the JFMIP expected results for the net amount of $100,277.78 ($40,111.11 and $60,166.67 line items). The interest penalty amount of this payment is $277.78 ($111.11 and $166.67).

The SAP system generates an interest penalty posting in the amount of $277.79 ($111.12 and $166.67), which is a $.01 difference from the JFMIP expected results due to rounding. JFMIP indicated in a question response that the $.01 difference would be acceptable.

About halfway through the test, SAP and JFMIP mutually agreed that reconciliation would be greatly enhanced with a 1-penny account adjustment. This was performed by user1 on May 14th. The document was posted with an Effective Date (SAP Posting Date) of 3/11/2002 (period 0206). It probably should have been posted to 1021, but after yearend close both JFMIP and SAP expected results were synchronized.

	SAP Document
	Fund
	Fund Center
	GL Acct. Debit
	GL Acct. Credit
	$Amount

	2900000002
	0200D-X
	12000
	1010

4902

5700


	3107

4610

6330
	$ .01

$ .01

$ .01

$ .01

$ .01

$ .01

	
	
	
	
	
	

	
	
	
	
	
	


B. Reason for Variance

This invoice was in dispute for shipping charges (PE1.4 and PE1.5), thus causing it to be paid late. In the meantime, this invoice was reduced (PE1.6) by $7,000 on Line 1 and $8,000 on line 2. When netting these interest calculation amounts associated with Line 1, the SAP system rounded the interest to an amount one penny greater than JFMIP expected results.

C. Benefit to the Government

SAP uses a complex interest calculation methodology to start and stop the interest clock in the most fair and accurate way for both the agency and the vendor.
D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

No changes required.

Setup Variances

Variance 6:   Do not Generate Documents that Include SGL Account Entries Documents Based on US SGL Transaction Codes

A. Description of Test Execution Variance

This Test Execution Variance Request addresses the JFMIP expected results (in the Execution Scripts and the Roadmap data) that indicate multiple Transaction Reference Numbers associated with the JFMIP document number required to complete the test step. The Transaction Reference Numbers are listed to indicate separate US SGL accounting transaction codes.

The SAP system generates one document number for each posted/suspended transaction. The SGL account entries associated with the document are not identified with separate US SGL transaction codes, as indicated by the Transaction Reference numbers listed in the JFMIP expected results. Accounting entries to SGL accounts included in a SAP document are identified by that document number only.

B. Reason for Variance

The SAP system is not designed to generate documents that include SGL account entries documents based on US SGL transaction codes, nor is it a JFMIP requirement to do so.

C. Benefit to the Government

SAP does not require the additional level associated with a transaction reference between the business event and the financial posting in order to generate proper SGL accounting entries.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

Document Number is included in SAP documents and reports. The document number generated by the SAP system references all references to SGL accounting entries.

 Transaction Registers Published by SAP Will Not Contain a Column for Transaction Code

A. Description of Test Execution Variance

Requirement CFB‑05 states: “Allow users to define and maintain standard rules that control general ledger account postings for all accounting events. The process of defining posting rules can be accomplished in a variety of ways, including (but not limited to) using: transaction codes, screen “templates,” derivation rules, and others.”

SAP does not require the use of Transaction Codes in order to post to appropriate US SGL Accounts. The JFMIP-designed Transaction Register contains a column to represent Transaction Code. This Test Execution Variance Request is to exclude this column from the Transaction Register.

B. Reason for Variance

SAP requests this variance due to the fact that Transaction Codes, as such, are not maintained in SAP. SAP uses derivation rules to ensure compliance to federal accounting standards.

C. Benefit to the Government

SAP uses a logic-based posting system whereby many different criteria are used to determine each side of a balanced accounting entry. As a result, when a new USSGL is published, fewer changes are required to the business rules to determine new posting requirements.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The Transaction Registers published by SAP will not contain a column for Transaction Code.

 Deviate from some of the JFMIP-Designated Subaccounts When Posting Certain Types of Transactions

A. Description of Test Execution Variance

This variance request is to deviate from some of the JFMIP-designated subaccounts when posting certain types of transactions. When asked about the use of GL sub-account suffixes being required in the Frequently Asked Questions document, JFMIP stated: “This arrangement (the suffixes used for distinguishing sub-accounts for reporting purposes) is acceptable, however the vendor must submit a variance request that identifies all proposed account substitutions, along with a crosswalk between the JFMIP chart of accounts and the proposed chart of accounts.”

SAP proposes to use an account/subaccount structure that contains a 4-digit SGL account, a period, and a 4-digit subaccount. For example, instead of JFMIP’s 4119.01, SAP would use 4119.0000. In some cases, there would be non-zero numbers in the subaccount portion. In most cases, the subaccount is 0000.

SAP has already submitted a related variance request with regard to account 1310.5000 for IPAC processing (SAP-27).

The most common use of subaccount will be the use of Budget Object Class as the subaccounts for expenses (USSGL Account 6100.) For example, when posting a Goods Receipt and Acceptance for supplies, account 6100.2610 is debited.

Another example of the use of a subaccount other than the “.01” in the JFMIP script will be the collection of cash for a customer where a prior receivable is not established. SAP will post to account 1020.1000 rather than 1020.0000. These transactions will still be reflected in all reports at the SGL Account level

B. Reason for Variance:

SAP customers often use the subaccount to obtain certain postings or for reporting purposes.

C. Benefit to the Government

SAP is able to utilize subaccounts for additional logic when processing and for reporting purposes.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The Transaction Registers will show the full account and subaccount combination to which a transaction is posted. Trial balances will still be prepared at the SGL account level, so there will be no difference in the JFMIP results other than dropping the .01 suffix.

SAP will supply a comprehensive Chart of Accounts at the Setup Interview on April 28th.

 SAP Transaction Register Will Not Contain the Column “Original Document Number”

A. Description of Test Execution Variance

The JFMIP Transaction Register soft copy contains the column “Original Document number”, which is not a column that is displayed on the SAP Transaction register.

Users will, however, have the ability to view this information through drilldown.

B. Reason for Variance

SAP requests this variance in order to handle documents from which there are many source documents.

C. Benefit to the Government

Agencies will have the ability to use the dynamic research capabilities of SAP report-to-report linking, report-to-document linking, and document-to-document linking in order to research document chains.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The soft copy of the Transaction Register will not contain a column for “Original Document Number.”
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